LONGVIEW POLICE DEFAR
STRATEGIC PLAN

2016 -2021

Fiscal Year 16 -17

“HONOR THE FALLEN”

Dallas Officers Memorial Service &
Local Law Enforcement Appreciation

June 12, 2016 at 5:30 pm
Maude Cobb Activity Center

© PoSTING oF CoLoRs — Longview Police Honor Guard

© NATIONAL ANTHEM — Judge Tim Bryan
© OPENING PRAYER — Gregg County Sheriff Chaplain Dr Pete Freeman
© Lowaview Mavor — Dr. Andy Mack

* GREGG CouNTY Jupce — Bill Stoudt

* KiLGORE PoLICE CHIEF — Todd Hunter

© ROLL CALL FOR THE FALLEN DALLAS OFFICERS

* CLosin Sone — Judge Tim Bryan

® CLosinG PRAYER — Longview Police Chaplain Linda Lansford

IN MEMORY OF:
Brent Thompson, 43 — DAR.T.

Patrick Zamarripa, 32 | g Michael Krol, 40

Sgt. Michael Smith, 55 | W S. Cpl Lorne Ahrens, 48

Real East Texas
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The Strategic Plan identifies areas of required training from active
shooter situations, to specialized training for criminal investigators, to
disaster readiness training sponsored through the State and the East
Texas Council of Governments (ETCOG). Without constant and
challenging training, the department cannot deliver the level of police
services promised in our mission statement. Although training has a
financial impact, the Police Department maintains a Training Academy
licensed through the Texas Commission on Law Enforcement
(TCOLE) and operates utilizing several instructors from within the
department. This allows training to be brought to the officers at a
fraction of the cost compared to sending personnel to various in-
service training throughout the state. We can deliver a well-trained
police force while being fiscally responsible.

The Department understands the need to aggressively enforce drug
laws in Longview, Texas, and through interdiction and tough street-
level enforcement, we can control illegal drugs in our community. The
Strategic Plan pushes for training and enforcement at all levels. The
Patrol Officers work the locations with heavy traffic, and the narcotics
investigators investigate the dealers and distributors bringing the
contraband to our community. Through the efforts addressed in the
Strategic Plan, the Department can and will make an impact in illegal
drug activity in Longview, TX.

The five (5) year strategic plan will be our guide for improvement in
the delivery of police services. Plans to examine and address issues
dealing with staffing, technology, and community relations are in place
so that members of the department can deliver professional police
services while remaining good stejards
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Our Vision for the Future

The Longview Police Department is committed to
providing the best quality professional police services
for our citizens, businesses, and visitors. Although
we have accomplished a great deal in the past, we
realize that our ability to positively impact crime,
reduce waste, enhance resources, and focus on the
challenges and opportunities of the future requires solid planning.

This strategic plan is our road map to achieving yearly goals, tracking
success through performance measures, and understanding the time,
budget, and resources required to meet the future needs of the
department and our community.

As a recognized agency through the Te
Foundation for three (3) consecutive terms, we are dedicated to
ensuring the protection of <citizenos
public safety employees, and ensuring the operational and
professional integrity as a law enforcement organization.

It is our intent to accomplish our goals, using these -carefully
developed strategies, to meet the future growth and development in

Longview.
Sincerely,
Mike Bishop
Chief of Police
«xxLONGVIEW
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Mayor and Members of the
Longview City Councll,
City Manager,
and Police Chief

Ed Moore Nona Snoddy Kasha Williams
District 1 District 2 District 3

Kristen Ishihara David Wright Steve Pirtle
District 4 District 5 District 6
Mayor Pro Tem

City Manager ) _
David Willard Chief of Police
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Executive Summary

The Longview Police Departmentodés Five

road map for the future. The Plan identifies many emerging issues that will
confront the Department including crime, gang and drug activity, traffic issues,
regional disaster preparedness, technology development, body cameras, and
community outreach programs. Each of these emerging issues has their own
uni que <circumstances and i mpacts on
budgets in some capacity. In the end, the Strategic Plan represents how we
plan to bring professional police services to the Longview community while at
the same time remaining fiscally responsible to the community we serve.

The Longview Police Departmentds mis
test for all facets of this strategic plan. Our mission statement reads:

The Longview Police Department is committed to principled
performance of service in the public safety interest.
Department members recognize that, by virtue of their
position, their duty is to be good stewards of the public trust.

Building a safer community requires a connection and open communications
with the community. Our strategic plan places emphasis on the formation of
neighborhood crime watches during the next five (5) years. This accomplishes
so many things. It allows our neighbors to know one another and build positive
relations with the members of the Police Department so that the community
understands that the men and women of the Longview Police Department are
professionals and good stewards that are there to help.

As technology evolves, the Longview Police Department wants to utilize
technology to communicate with the community to provide vital information from
the Department to keep the community informed on everything from crime
statistics, to pending citizen seminars and classes, to major traffic crash
locations on a daily basis. While there are expenses involved with some of this,
the Longview Police Department believes it is important to use social media to
remain in communications with those whom we protect.

The Strategic Plan also identifies improving technology through an enhanced 9-
1-1 system which will improve responding to emergencies. This allows the
Police to maintain a five (5) minute average response time when responding to
emergency (Priority 1) calls for service.

S
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Upgrading technology can be a costly venture. In the coming years several
technology upgrades will need to be addressed. Mention of these projects today is
merely to identify those projects that will need to be addressed in the next coming
years as they become more critical.

Radio Inventory Update

Between 2018 and 2020, the bulk of our portable (handheld) and mobile (in-car) radio
inventory will reach End of Support (EOS) with the manufacturer. This means that
should any radio malfunction, break, or become damaged, the radio can no longer be
repaired. The radios will continue to function on our system for the foreseeable future,
but they will no longer be able to receive software updates, which depending on how
quickly Motorola moves forward with software versions, could eventually affect their
ability to work on our system. Estimated Cost: $995,000.

PD/PSC Server Inventory Update

Between 2017 and 2019 the bulk of our server inventory in PSC and LPD will reach
their recommended service life of 4-6 years. This includes mission-critical resources
such as the CAD Server, RMS Server, Message Switch Server, and the Data
Warehouse Server. At a minimum, we will need to replace 8 servers. Estimated
Cost: $28,000-$35,000.

PD/PSC Emergency Generator

The Emergency Generator that powers the PD and the Communications Center
during power outages is approaching 20 years in service and despite regular
preventative Maintenance is showing signs of age. Considering the mission critical
services this generator protects, replacement should be on our agenda in the next 3-5
years. Estimated Cost: $70,000 - $80,000.

RMS Product

The Records Management Software utilized by Longview PD is antiquated, no longer
a marketed product, and is only marginally supported by the vendor (Tritech/Tiburon).
The product itself has actually been retired for over 5 years, and the little support we
are able to purchase increases in cost annually. Estimated Cost: $1,000,000 -
$2,000,000.
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Training is important to maintain a highly-functioning professional police force. The
Strategic Plan identifies areas of required training from active shooter situations, to
specialized training for criminal investigators, to disaster readiness training
sponsored through the State and the East Texas Council of Governments
(ETCOG). Without constant and challenging training, the department cannot
deliver the level of police services promised in our mission statement. Although
training has a financial impact, the Police Department maintains a Training
Academy licensed through the Texas Commission on Law Enforcement (TCOLE)
and operates utilizing several instructors from our department. This allows training
to be brought to the officers at a fraction of the cost compared to sending personnel
to various in-service training throughout the state. We can deliver a well-trained
police force while being fiscally responsible.

lllegal drug usage is a large concern to the public and for the department as well.
lllegal drug activity is often a contributor to other crimes that the police deal with
and are often tied to violent crimes along with property crimes. In regards to illegal
drugs, the Department understands the need to aggressively enforce drug laws in
Longview, Texas, and through interdiction and tough street-level enforcement, we
can control illegal drugs in our community. The Strategic Plan pushes for training
and enforcement at all levels. The Patrol Officers work the locations with heavy
traffic, and the narcotics investigators investigate up working the dealers and
distributors bringing the contraband to our community. Through the efforts
addressed in the Strategic Plan, the Department can and will make an impact in
illegal drug activity in Longview, Texas.

The Department also utilizes grant funding to provide increased traffic enforcement
in the areas of speeding, seatbelt violations, and driving while intoxicated (DWI)
through the Selective Traffic Enforcement Program (STEP).

The five (5) year strategic plan will be our guide for improvement in the delivery of
police services. Plans to examine and address issues dealing with staffing,
technology, and community relations are in place so that members of the
department can deliver professional police services while remaining good stewards
of the publicds trust.
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Mission &
values

Longview Police Departmen
Mission Statement
&
City of Longview
ATIP Values

LPD Strategid-ideal 2Q08 1 13




Mission Statement

The Longview Police Department is
committed to  principled

performance /57 \ of service in
the  public - - safety interest.
Department | members

recognize that, by virtue
of their position, their
duty is to be good stewards of the public
trust.

Real East Texas

«:LONGVEEW  ATIP Values

City of Longview employees have developed their own set of core values and
definitions and strive to be committed to excellence.

These core values are:
ACCOUNTABILITY & "To be dependable, reliable and responsible."
TEAMWORK 3 "Working together to achieve more."
INTEGRITY® "The moral and ethical guide 't

PROFESSIONALISM& "Exhibiting job knowledge and dedication to others."
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/

Wrexas)
= |. Protection and Prevention:

The Department is committed to a professional approach to effective enforcement of the law while
protecting the constitutional rights of all people in our community. Consistent with the principles of
democracy, we shall exercise the authority and responsibility necessary to protect life and property,
apprehend persons who commit unlawful acts, and defend the rights of crime victims and witnesses.
We recognize the responsibility for public safety must be shared among the police, the community,
and the government. We understand that some conditions not directly related to ongoing criminal
activity can erupt into crime when not effectively addressed. Therefore, the Department is committed
to maintaining open communication and emphasizing crime prevention in the community.

Il. Responsibility and Respect:

We promote the acceptance of per sonal responsib
character. We pledge total accountability for our actions and are committed to holding criminals
answerable for theirs. We respect and honor the inherent dignity and worth of all people, including
ourselves, and pledge fair and equal treatment for all.

lll. Integrity and ldeals:

The unique service we provide to the community demands the highest degree of public trust, and we
will not tolerate the violation of that trust. We demand the highest degree of integrity and
professionalism from all members of the Department. We aspire to the highest ideals of personal
conduct in every word and deed, and our behavior should inspire and sustain the confidence of our
community.

IV. Dedication to Duty:

We are dedicated to the relentless performance of our duty in pursuit of an improved quality of life
for all. We pledge faithful police service to our community, embracing equal measures of courage,
compassion, conscience and consistency. We are dedicated to the pursuit of excellence through
professionalism.

V. Employee Excellence

The men and women of the Department are the greatest asset. We will recruit and employ only
those persons who live by these guiding values. We have a deep appreciation for the implicit
hazards of this profession and actively seek opportunities to improve safety. We will promote the
maintenance of excellent health and morale for all and will treat fellow employees with dignity,
respect, and fairness. We support our members by pursuing the finest training, technology, and
equipment. We are committed to open, effective internal communications. We encourage
innovation and value the participation of all members of the Department in the creation and
realization of our goals.
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ACCOUNTABILITY

Texas Police Chiefs Association: The TPCA is an organization of Texas

Police Chiefs seeking professionalism and best practices for Texas Law
Enforcement. The TPCA offers a recognition program for law enforcement
agenci es with over 165 best practice
a careful internal review of policies, procedures, equipment, etc., is

conducted to prove compliance with the specific standards.

The Longview Police Department was one of the first agencies in Texas to
complete the recognition program in 2008. In 2012, the Longview Police

Depart ment successfully renewed its AR
Police Chiefs Association and the Agency successfully renewed its third
ARecognitiono statwus on January 20, 2

agency to do so at this time.

Sever al TPCA ARecognitiono standards al
Goals and Objectives section.
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The Police Memorial

The Officers patrolling our streets understand the commitment and oath
they swore to when becoming members of the Police Department. Each
officer knows that the safety of our community is top priority, and the
of ficer must place himself or herself
the community. The Longview officers, no matter of rank, are reminded of
this pledge and potential sacrifice daily when they quietly step past the
Longview PD Fallen Officer Memorial directly in front of the Police Station.

The Memorial was donated by the Longwview Pol
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ORGANIZATION

Longview Police Department
Organization Chart,
Personnel Summary

&
Budget
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Longview Police Department Organizé
20162017

A Texas Police Chief's

Longview : ;
Police Department CHIEF OF POLICE - Mke B/Shop Association Foundation
= Recognized Agency
PUBLIC OFFICE OF HONOR GUARD (OSNis
o= INFORMATION OFFICER PROFESSIONAL STANDARDS |~ F=============" &
ASSISTANT FLEET / PAR | A A
I 1 0‘,,'“'”“‘,)@*
ASSISTANT POLICE CHIEF ASSISTANT POLICE CHIEF
ANTHONY BOONE EFFECTIVE DATE: 10/03/ 2016 CARLOS SAMPLES
OPERATIONS BUREAU OPERATIONS SUPPORT BUREAU
onaT |
ADMIN ASST ; | ADMIN ASST
= i [omuest |
L ! [ [ |
| PATROL DIVISION | SPECIAL OPERATIONS CRIMINAL INVESTIGATIONS SUPPORT SERVICES PUBLIC SAFETY
DIVISION DIVISION DIVISION COMMUNICATIONS

S = ——
L OPS AST [ RECORDS & PROPERTY | ADMIN ASST
SCHOOL RESOURCE
CRIMES AGAINST PROPERTY ——— ———

SECOND WATCH

SPECIAL INVESTIGATIONS
O Rt il CRIVES AGAINST PERSONS | —— wiiess |l
B ADMINSTRATOR
U Qe FISCAL SERVICES |
| THIRD WATCH |— BL0E TEAN
o — i RecooNTTION |
OPSASST ~ f == | PROGRAM
L LS AUTHORIZED POSITIONS cg%%m& =
{RESERVES bt SWORN OFFICERS - 172
R PD CIVILIANS - 18
PSC CIVILIANS - 44

Real East Texas

s LONGVIEW
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Personnel Summary

POSITIONS AUTHORIZED

Budget Budget det Budget
Personnel Summary FY 2013 FY 20145 FY 20136 FY 201617
FULL TIME:
Police Chief 1 1 1 1
Assistant Police Chief 2 2 2 2
Police Lieutenant 6 6 7 7
Police Sergeant 24 25 24 24
Police Officer 139 138 138 138
Warrant Officer 3 0 0 0
Crime Victim Coordinator 0 ) 0 1
Police Records Supervisor 1 1 1 1
Executive Assistant 1 1 1 1
Administrative Assistant 2 2 1 1
Fiscal Services Specialist 1 1 1 1
Police Operations Assistant 4 4 4 2
Property & Evidence Spec/Sr. 2 2 2 2
Records Specialist/Senior 5 5 5 5
Admin Analyst/Crime Analyst 0 0 0 0
Law Enforcement Planner 1 1 1 1
Crime Analyst 1 1 1 1
PSC Manager 1 1 1 1
PSC Administrator 1 1 1 1
PSC Administrative Assistant 1 1 1 1
PSC Training Coordinator 1 1 1 1
Systems & Technology Spec 3 3 3 3
PSC TCO Supervisor 4 4 4 4
PSC TCO Lead 4 4 4 4
PSC TCO/Sr. 29 29 29 27
Total 237 234 234 230
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Budget

FY 201415 FY 201516 FY 201617
ITEM COST ITEM COST ITEM COST
Personnel Personnel Personnel
PD $11,267,977.00 PD $12,160,896.00 PD $12,802,339.00
PSC 1,242,370.00 PSC 1,157,152.00 PSC 1,246,788.00
E-911 513,255.00 E-911 533,136.00 E-911 501,473.00
Total | $13,024,602.00 Total | $13,851,184.00 Total $14,550,600.00
Supplies Supplies Supplies
PD $812,782.00 PD $742,779.00 PD $622,470.00
PSC 32,225.00 PSC 33,126.00 PSC 28,025.00
E-911 2,850.00 E-911 2,850.00 E-911 4,650.00
Total $847,857.00 Total $778,755.00 Total $655,145.00
Maintenance Maintenance/ Maintenance/
Struct Struct Struct
PD $7,500.00 PD $7,500.00 PD $6,000.00
Total $7,500.00 Total $7,500.00 Total $6,000.00
Maintenance Maintenance Maintenance
Equipment Equipment Equipment
PD $417,590.00 PD $434,664.00 PD $434,738.00
Total $417,590.00 Total $434,664.00 Total $434,738.00
Contractual Contractual Contractual
Services Services Services
PD $1,605,694.00 PD $1,921,229.00 PD $1,503,490.00
PSC 533,134.00 PSC 687,941.00 PSC 565,843.00
E-911 141,984.00 E-911 159,815.00 E-911 153,502.00
Total $2,280,812.00 Total $2,768,985.00 Total $2,222,835.00

Payroll Benefits
PD
PSC
E-911
Total

$3,620,583.00
507,177.00
188,282.00
$4,316,042.00

Payroll Benefits
PD
PSC
E-911
Total

$3,847,208.00
499,129.00
186,978.00
$4,533,315.00

Payroll Benefits
PD
PSC
E-911
Total

$3,932,328.00
541,745.00
190,727.00
$4,664,800.00

Capital Outlay

Capital Outlay

Capital Outlay

PD $49,822.00 PD $8,763.00 PD $7,500.00

PSC 0 PSC 0 PSC 0

E-911 47,500.00 E-911 47,500.00 E-911 49,320.00
Total $97,322.00 Total $56,263.00 Total $56,820.00
Total $20,991,725.00 Total $22,430,686.00 Total $22,590,938.00

LPD Strategidideal 22087
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The City of
longview

the police
department

Historical Perspective
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City of Longview , 7Texas:
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Longview, the county seat of Gregg County, is on Interstate Highway 20 and
U.S. highways 80 and 259, about 125 miles east of Dallas in eastern Gregg and
western Harrison counties. It is the largest city in Gregg County. Its current
boundaries include three leagues of land granted to Anglo-Americans late in
1835. There was no significant settlement of the area, however, until the 1840s
and 1850s. What became Longview consisted of mostly hilly land in the
southeast corner of Upshur County, devoted more to small farms than to large
plantations. Before the Civil War there were, within what are now the Longview
city limits, two rural communities with United States post offices: Earpville in the
east and Pine Tree in the west. A Methodist congregation at Earpville, dating
back to 1846, later became the present First United Methodist Church of
Longview. Today's Pine Tree Cumberland Presbyterian Church was chartered
in 1847.

The town of Longview itself was founded in the early 1870s, when the
Southern Pacific Railroad (later the Texas and Pacific) extended its track from
Marshall in Harrison County westward into Gregg County. The railroad
bypassedgms Earpville and laid
out a new town a| 4mile to the west
on land| ~“1purchased from
Ossamus  Hitch =~ , ‘4 Methvin, Sr.
RailroadfsEssSS@EEa, { kimanagement
called the new ‘ \ ISR '
Longview,

{freportedly
because of the 4 impressive  view
from  Methvin's § A 4 house, which was
on what is now == * iCenter Street. A
post office was SR o WS E AN d established in
January 1871 before regular ra|I service to the town began. Due to financial
problems, the Southern Pacific delayed further track construction for two years,
and Longview became the western terminus of the railroad. Wagons from
throughout East Texas journeyed to the town, which quickly developed as an
important regional trading center. A commercial district, composed of hastily
built wood-frame buildings, sprang up around the terminal.

On May 17, 1871, Longview became the first community in Gregg County to
incorporate. Earpville disappeared from the map, but Pine Tree endured as a
recognizable community, known later as Awalt, then as Willow Springs, and
finally as Greggton before being annexed by Longview in the 1960s. During its
early years, the city was dominated by Republican Party interests. Among the
early opponents of the Republicans was James Stephen Hogg, who
established, then discontinued, a tri-weekly newspaper during a two-month stay
in Longview in 1871.
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In the early years, Longview was a rough railroad town; violence was common, and
nearly half of the town's businesses were said to have been saloons. Despite its rough
character, there were already signs in the early 1870s that the town was developing into
a more established city. In 1873, a weekly newspaper, the Longview New Era, began
publishing. In 1872, the International Railroad (later the International-Great Northern)
built a connection between Longview and Palestine. The railroad joined the Southern
Pacific about a mile east of the Longview depot, and the area became known as
Longview Junction. A third railroad, the Longview and Sabine Valley, began construction

from Longview Junction
railroads furthered the

transformation of the |44
new counties were [&i8
northeastern Texas by [

of long-established
1873, a county centered
and politically on
proposed; it was to take
Upshur, Rusk, and
counties. Longview
county seat. When the
turned out smaller than
Harrison part proved
Longview was left very

in 1877. As the
economic
region, seven
established in

| the fragmentation
| larger counties. In

geographically
Longview was
pieces from
Harrison
became the
Rusk  portion
hoped and the
unattainable,

# near one edge of

a small and peculiarly - | | ' - shaped Gregg
County.

During the 1870s and early 1880s the town grew rapidly. Partly due to a major fire in
1877, the original frame buildings of the commercial center were replaced with structures
of brick and stone. By 1882, Longview had Methodist, Baptist, Presbyterian, and
Christian churches, as well as three sawmills, two schools, a bank, a planing mill, a
cotton gin, a foundry, a machine shop, a street railway, an opera house with a seating
capacity of 450, and three weekly newspapers-the New Era, the Surprise, and the
Democrat. At that time, the estimated population was 1,525.

The area around Longview Junction also developed into a small commercial center,
and a street railway running along Fredonia and Methvin streets operated between the
two depots. Longview Junction was annexed to the city in 1904. From 1882 until after
World War II, the city's main industrial plant was the Kelly Plow Company, a very
substantial agricultural equipment factory. The town's population grew steadily during
the last years of the 1800s. By 1910, it had reached 5,155. The Longview Electric Light
and Power Company began supplying electricity around 1895; the first municipal
waterworks was installed in 1904; and a sanitary sewer system was installed around
1910. In 1903, the Graham Manufacturing Company built a large crate and box factory
for farm produce next to the Kelly Plow Company. The Port Bolivar Iron Ore Railroad
Company, formed in 1911, built about thirty miles of track north from the Junction as part
of an unsuccessful plan to develop Ore City.
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Between 1910 and 1920 the population growth slowed, and in 1920 Longview was a
rural cotton and lumbering center with an estimated 5,713 residents; African
Americans made up 31 percent of the population. Racial tensions, which had long
been simmering beneath the surface,
erupted into violence in the Longview Race
Riot of 1919. Black residences and
businesses were burned and one African-
American man was killed several miles
west of Longview. Marshall Law was
placed in effect by Gov. William P. Hobby.
Two hundred and fifty National Guardsmen
and eight Texas Rangers gathered all
firearms from the citizens, ordered a
curfew, and forbade groups of three or
more from gathering on public streets.
Martial Law ended one week later, and although several people were arrested, none
of them stood trial for the crimes committed.

During the 1920s, cotton prices fluctuated and timber supplies dwindled, which lead to
economic uncertainty for Longview. However, a paved highway, later known as U.S.
Highway 80, was built through the town, and the population increased by nearly 2,000
during the decade. By 1929 the city had more than 7,000 residents. The Longview
Chamber of Commerce, founded in 1916, promoted the city with an aggressive
advertising campaign. A Rotary Club was organized in 1920. In 1926, Longview
became the headquarters of the newly founded East Texas Chamber of Commerce.
In 1929, the Texas and Pacific Railway moved its division offices to Mineola, and
nearly 700 families moved away. By 1930, the population of Longview had dropped to
5,036, slightly lower than its population in 1910. The discovery of the rich East Texas
oilfield in the early 1930s, however, saved the town from the harsh economic effects
of the Great Depression. Located several miles outside the oilfield, Longview was
spared the worst aspects of boomtown chaos but was able to capitalize on its
position as the established business
center and governmental seat of .
Gregg County. The city was [GRFtRE.
transformed from a sleepy cotton, i
lumber, and railroad town populated S
largely by natives to a thriving Fais
commercial and industrial city |SSS—.
dominated by Southern newcomers. 3

That same year the town reported 750 —
rated businesses. Burgeoning tax receipts aIIowed city and county officials to build
numerous new government structures and schools, including a new county
courthouse in 1932.
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In 1942 construction began on the Big Inch pipeline, which originated in
Longview. From February 13, 1943, through August 31, 1945, this pipeline
transported more than 261 million barrels of crude oil to the East Coast for
refining. This ensured an uninterrupted supply of gas and oil during World War II.
Concerted efforts to attract diversified industries to Longview during the war and
for twenty years thereafter were led by Carl Lewis Estes, newspaper publisher.
During World War 1l, the federal government built a large hospital complex,
Harmon General Hospital, just outside of Longview. After the war, Robert G.
LeTourneau opened a large manufacturing plant for earth-moving equipment,
and he acted with other civic leaders to turn Harmon General Hospital into
LeTourneau Technical Institute. In 1950, Eastman Kodak Company chose a site
near Longview for its new subsidiary, Texas Eastman Company, which became
the largest chemical complex in inland Texas. Other developments during the
immediate postwar period in the greater Longview area included Gregg County
Airport and Lake Cherokee. In 1966, a Schlitz brewery and an associated
container factory were built in Longview; the beer plant later became the Stroh
Brewery, the largest in Texas, producing 4 million barrels annually.

During the 1940s and 1950s, the population of Longview grew steadily, from
24,502 in 1950 to 40,050 in 1960. The city's growth was fueled by a growing
migration from rural areas of Gregg County and by the annexation of neighboring
Greggton and Spring Hill. More recently the Longview metropolitan area has
spread east into Harrison County. The city population reached 45,547 in 1970
and 62,762 in 1980. In the early 1990s, Longview was an important regional
industrial and medical center. The city is served by the Longview, Pine Tree, and
Spring Hill independent school districts, each having a major high school.
Longview's population in 1990 was 73,263; the metropolitan area had an
estimated population of 170,200.
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Longview Police Department F

The Gregg County Sheriffoés Office providec
early 190006s. 1904, a €igy Ptdi@ande @eafining the Police Force of
the City of Longview was approved, which stated:

The Police Force shall consist of a City Marshall, one Night-Policeman
and such Policemen as the City Council may from time to time deem
necessary.

The Ordinance went on to say that the City Marshall would be an elected officer and

all other policemen were to be appointed by the Mayor. On April 9, 1923, a new City
Ordinance changed the position of City Marshall to Police Chief, and City Marshall
Martin Hays became Longviewbts first Police
Police Chief would be responsible for both Police and Sanitation at a salary of
$150.00 a month. He was also responsible for furnishing and maintaining his own

horse. The night policeman was paid $65.00 per month.

Albert Adams was appointed Police Chief by Public Safety Commissioner Martin

Hays on July 11, 1934. A night sergeant and traffic officer was also added to the

force, which now included 3 police officers. The Police Department of 1939 had
policemen working 12-hours shifts, 7 days a week. They worked 3 weeks before
receiving a day off. Their uniforms consisted of black wool shirts and pants. Police

cars did not have radios, so the dispatcher, Maggie, would run a red flag up a poll

when a call for service was received. Policemen would check by to see if the flag

was raised. If the flag was up they would drive the car to an alley by the station and

receive the call from the dispatcher through an open window. The flag became
known as fiMaggieds Drawer so. The officers
see I f fAMaggieds Drawerso were hanging out
most of the time, checking buildings at night and directing traffic during the day.
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By 1946, the authorized strength
of the police department was
twelve commissioned officers
who still worked 12 hours a day,
7 days a week. Two years later
the staff increased by three
officers, and the department had
three 1947 Ford 2-Door patrol
vehicles.

The Police Department of 1952 had an authorized staff of 20 officers
and four police cars with working radios. The work week was now 48
: ' hours at a salary of $240 per month with a
| $10.00 to $15.00 Christmas bonus. The
| Detective Division was established in 1958.
| Prior to that time, the patrol division worked
all criminal cases. Earl Claxton and Jimmy
Hill were the first two detectives in the City
8 of Longview, and they handled the 300
cases reported that year. In 1962, the
authorized staff increased to 48 officers, the work week decreased
to 40 hours, and officers made $385.00 per month. The Police
Department moved to its current site at 302 West Cotton Street in
1978.

In 1991, the Police Department s aut hce
increased to 144 in 1995. By 2003, we had 143 sworn personnel
and 23 civilian personnel.
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The Longview Police |-~ ment

g

TODAY

Chief Mike Bishop oversees an authorized strength of 172 police
officers and 62 civiian employees. The Longview Police
Department covers an area roughly 55 square miles with a
population of approximately 83,000 which significantly increases
during daytime hours.

The department is divided into two (2) bureaus, Operations and
Operations Support. An Assistant Chief supervises the daily
operations of each bureau. Assistant Chief Anthony Boone is
assigned to Operations Bureau and Assistant Chief Carlos
Samples manages Operations Support Bureau. Both Assistant
Chiefs, the Public Information Officer, and Office of Professional
Standards report directly to Chief Bishop.

Patrol officers are responsible for patrolling the streets of
Longview 24 hours a day, every day of the year. This falls into
the Operations Bureau. Other sections of Operations consist of
Traffic, School Resource Unit, and the Special Investigations
and Apprehension Unit.

Criminal Investigations Division is assigned to the Operations
Support Bureau. This Division is designed to follow up on the
field investigations patrol officers began. Criminal Investigations
is responsible for completing the investigations and forwarding
cases for prosecution. Police Area Representatives, Records
Division, Training & Recruiting, Planning & Research, Support
Services, and Public Safety Communications also are assigned
to the Operations Support Bureau.
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Units:
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»o Public Information Offi

Public

Information Officer (PIO) is the face of the Longview Police

Department. This position wears many hats. Generally the

PI1O plans, develops, organizes, and provides direction for
comprehensive public information policies and community

relations programs for the Police Department, in

consultation with the Chief of Police. The purpose is to
educate the gener al public and—madia_ gpout
programs, projects, events, and services. Further, the PIO
implements community education and outreach, and media
relations functions and activities while ensuring that the
Department meets all applicable laws, regulations and City
policies. The PIO also provides highly responsible and
complex administrative and operational assistance to the Chief
of Police in areas of expertise; fosters cooperative working
rel ationships wi t h i ntergovernment al agen
spokesperson, responds to public requests for information, and prepares public

press releases.

Kristie

A proper relationship between the Longview Police
Department and the citizens of Longview is built on ‘
confidence and trust which is essential for the effective id

delivery of law enforcement services. The purpose of the *m_., @ “i‘%‘
Internal Affairs Unit is to ensure Police Department =

personnel comply with professional standards of the [ R S SR asHb U k
Department. =

The function of the Internal Affairs Unit is to ensure this proper relationship by
providing citizens with a fair and effective avenue to seek redress for legitimate
complaints against department employees, and to protect employees from false
charges of misconduct.

In order to accomplish this function, the Internal Affairs Unit is responsible for:

* Internal investigations * Special investigations
* Use of force compliance reviews * Employee traffic accident reviews
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Patrol

In an effort to provide the best police force possible, the City of Longview has
three (3) patrol watches that provide 24-hour / 7-day a week coverage:

1 1st Watch (Midnight Shift)
1 2nd Watch (Daytime Shift)
1 3rd Watch (Evening or Swing Shift)

There is a Patrol Lieutenant assigned to
each Watch and Patrol Sergeants are
appointed to each Watch which supervise
the geographic locations, or beats, inside
Longview. The City is divided into six (6)
beats based on call volume and Patrol
Officers are assigned to a Watch and
Beat for one (1) year. Each Watch has
two (2) shifts that overlap to ensure
complete coverage for the City during
shift changes.

Patrol is the front line of the department. This group of dedicated men and
women are the face of the Longview Police Department as they respond to all
calls for assistance. On average, the police department responds to over 300
calls for service a day with an annual average of over 112,000 service calls.
Our Patrol Officers also initiate investigations on criminal activity that includes
burglaries, thefts, robberies, criminal mischief, and suspicious activity. When
not assigned to calls, Patrol Officers conduct traffic enforcement, security
checks, and actively interact with the public to help build a stronger
relationship with the community.

Longviewbs Patrol Of ficers wutilize
Public Safety Communications on their varied activities and safety concerns.
Each Patrol Officer is outfitted with a digital camera, finger print equipment,
body camera, and much professional training to handle the vast array of calls
they encounter daily.
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Field Training Officer

Once new recruits have completed a
five (5) week in-service training they
are released to the Field Training
program. This intense 17 week, 4
phase program is geared to train the §
new officers so they can function as an
independent patrol officer.

The department utilizes up to 21 field
training officers that have the dual Sgt. S.McCarter, C.Dotson, J.Redmon, D.Cheatham
responsibility of providing police

service in their assigned beats, as well as conducting one on one training and
evaluation for new officers. Training
is conducted and staffed by field
training officers on a 24-hour basis.
A new recruit rotates between
different field training officers and
shifts to expose them to the unique
aspects of each shift. Each new
officer is required to meet specific
performance standards set forth in
the field training program. As the
new officer progresses through the
four (4) phases more responsibility
is placed on the new officer and less
on the field training officer. In the final phase the new recruit is evaluated on
performance and ability to act independent of the field training officer.

Field training officers are experienced members of the Department that are
selected to fulfill the role of
trainer. Field training §
officers receive specialized
classroom training and
certification to meet state
requirements and the
requirements of the
Department.

C.Brady, C.Davis, R.Duncan, B.Cooks
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K9 Unit

The department has three (3) canine officers each assigned a patrol dog.
Each dog undergoes extensive training specifically to assist police and other
law-enforcement personnel in their work, such as searching for drugs and
explosives, searching for lost people, suspect apprehension, looking for
crime scene evidence, clearing buildings, community programs, and
protecting their handlers. The most common dogs utilized are German
Shepherds and Belgium Malinois. Longview Police Department canines are
dual purpose, meaning they are narcotic detectors and trained in patrol
tactics. Each canine is certified by the National Narcotic Detector Dog
Association (NNDDA).

Police dogs are retired if they become injured to an extent where they will
not recover completely or are too old or sick to continue working. Since
many dogs are raised in working environments for the first year of their life
and retired before they become unable to perform, the working life of a dog
is generally 6 to 9 years.

i &

J.Ceal & Indio

A.Minyard & Dalo
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Bike Unit

In the early years of law
enforcement bicycles were
used to patrol urban areas.
Once cars became readily
affordable police departments
moved away from bicycles.
Now police departments
utilize bicycle units to make
officers more approachable
along with more mobility and
range for foot patrols.

M.Ryan,, J.Ramsey, Sgt. Martinez, R.Kotulla, C.Hargrove
K.Montgomery, D.Ashworth, C.Dotson, A.Chorba

The bike unit is a part time
position supplemented by officers from all aspects of the department.
Longview Police Departmentoés Bi ke Uni
(2) supervisors. Each officer receives
training in how to utilize bicycles in a
proactive patrol setting. From riding
up and down stairways to cone
courses and emergency dismounts,
officers who complete the training
are capable of a vast array of
maneuvers on a mountain bike. The
bike unit is mobilized to assist in
crowd control, when a higher patrol
presence is required to deter criminal
activity, large community events,
narcotics enforcement, community
policing, special details, and traffic
enforcement. Bicycle patrol provides
greater visibility in high crime areas that
are more difficult to patrol by motor
vehicle.
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Traffic
Unit

The publicdbs safety on Longview streets i
Department. The primary responsible unit for road safety is the Traffic Unit. Nine (9)
motor officers, including one (1) sergeant, mounted on Harley Davidson Electraglides
serve this community with the strongest commitment to traffic safety. In addition to their
enforcement responsibilities, the Traffic Unit officers are trained in Advanced Accident
Investigation and Accident Reconstruction. They are also responsible for follow-up
investigations of hit and run accidents.

The Traffic Unit also provides escorts for funeral services, taking the procession through
the city safely with dignity. Escorts are also provided for dignitaries, such as the
President of the United States and the Vice President. Traffic Unit officers share safety
presentations with area youth. Citizens are always encouraged to report areas of
concern to the Traffic Unit when violations:t

Traffic Unit officers regularly work the grant funded Selective Traffic Enforcement
Program (STEP) providing additional manpower hours of enforcement. While
performing STEP duties, officers concentrate on red lights, seat belt usage, speed
compliance and DWI / DUI enforcement.

The Traffic Unit also enforces the Commercial Motor Vehicle Enforcement Program,
which began in July of 2009. The Longview Police Department currently has three (3)
officers certified as Commercial Motor Vehicle Enforcement Officers and the program
are expected to grow in coming years. The goal of the program is to improve the safety
of the public by deterring violations being committed by operators of large commercial
vehicles. The most common of these violations are vehicles that are over weight, have
hazardous equipment violations or have operators that are exceeding their driving
hours. Commercial motor vehicles that are over weight are largely responsible for the
damage caused to Longview city roadways.

R.Mitchell, Sgt. C.Clark, J.Higginbotham, R.Smith, D.Pickering, B.Bell, B.Thornton, M.Grisham, Sgt. B.Molpus
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Special Investigations & Apprehe

The Longvi ew Pol i ce Depart ment 6s Sp
Apprehension Unit is a specialized unit attached to the Operations

Bureau. This unit is primarily focused on the apprehension of wanted

felony fugitives and tracking gang activities. Officers in this unit work

closely with Local, State, and
Federal Agencies to complete
their objectives. The overall goal
of this unit is to reduce crime and
to improve the quality of life for
the citizens of Longview.

The SIA unit assists in patrol
investigations and actively
engages in street-level narcotic
enforcement. Further, this unit is
called upon to conduct
surveillance when needed for a variety of reasons. If criminal intelligence
suggests that a specific location is being targeted, SIA can be counted
on to be there and be prepared. The SIA unit works closely with the other
sections of the department to curb criminal activity.

The SIA Unit actively solicits and encourages community involvement to
assist in reducing criminal activities in Longview. Citizens are
encouraged to contact the SIA Unit regarding the location of known
wanted Felons and Gang activities.

C.O.D.E.

The County Organized Drug Enforcement Unit, otherwise known as
CODE, is a cooperative enforcement unit staffed by investigators from
participating police agencies in Gregg County. The CODE Unit conducts
proactive narcotics investigations and responds to complaints of drug
activity by citizens of Longview and Gregg County.
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Longview Police Department - Police Area Representatives

"Serving Our Community”

Sergeant Jacky Hiles
(903) 452-3522

CITIZENS ON jhiles@longviewtexas.gov CHILD ID
PATROL

Beat 10

NEIGHBORHOOD Officer M. Rya”
CRIME e ; Office # 903-331-2541
WATCH - ‘ mryan@longviewtexas.go

Officer Chris Clayton
903-424-6212
cclayton@longviewtexas.gov

() ) @ P
Officer Maira Gonzalez CityWide @@ | i
903-720-6656 NETGHEORHOON Special Projects Officer John Rolls

903-235-7045
Jjrolls@longviewtexas.go

gk bgdewtaaEgay T WATCH

Officer Brandon Thornton
@ P A 903-431-6081
bthormton@longviewtexas.gov

Citizen's Police Academy

»*
2

Py
e
R

CITIZEN'S POLICE ACADEMY Police Department Tours

@

Beat 40

Officer Jeff Hall Officer Kendric Montgomery
903-424-7725 903-738-8724
Jjahall@longviewtexas.gov kmontgomery@Jlongviewtexas.gov

Church
Sofety

Crime
Multi-Housing X Beat 60

Seminars

PAR OFFICE LOCATIONS

BEAT 10 - 1602 PINE TREE ROAD
BEAT 20 - LONGVIEW MALL

Women’s [Handgun Safety . BEAT 30 - 501 PINE TREE ROAD Community Education
Bike BEAT 40 - 1202 N. 6TH STREET [OPERATION | Women’s Safety
Safely  BEAT 50 - 502 S. CENTER STREET @
BEAT 60 - 1406 E. BIRDSONG DENTIFIGATION | 5 pERATION
T | IDENTIFICATION

e '(®

Longview Police Department - P.O. Box 1952 -302 West Cotton,
Longview, Texas - 75606 - www./longviewpolice.com- 903-237-1111
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Police Area Representative!

K.Montgomery, Sgt.Hiles, M.Gonzalez
B.Thornton, J.Rolls
C.Clayton, J.Hall, M.Ryan

Community Policing is a philosophy based on the concept that police
officers and community members working together in creative ways can
help solve contemporary community problems related to crime, fear of
crime, social and physical disorder, and neighborhood decay. Citizen
involvement shifts the focus of police work from responding to random
calls to working on a proactive basis to solve community problems.

The Longview Police Department divided the City of Longview into six
(6) beats. Each beat has a dedicated P.A.R. officer. The Officers are
responsible for organizing Neighborhood Crime Watches, assisting with
community events, conducting child ID programs, speaking at various
events, and many other community programs. Each of these officers
has received specialized training in crime prevention. Police Area
Representatives work out of a community storefront within his or her
beat. This enables these officers to work closely with citizens in that
beat .
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School Resource Officers

, Longview Police
R g qc Department's School Resource
ég— /—~' T Unit is a Specialty Unit that

: ' * “ _
; & operates under the Operations
v’v ~ Bureau. This Unit is composed
of one (1) sergeant, who

\ l
l é supervises the daily operations
L& of the unit, and six (6) officers.

Sgt.M.Alford, B.Bankston, R.Brian, C.Martin
J.Montalvo, R.Askew, J.Marrs, Lt. J.Bettis

SCHOOL RESOURCE OFFICERS

ARE ASSIGNED TO:
1 Longview High School
1 Forest Park Magnet School of
Global Studies
Foster Middle School
Pine Tree High School
Pine Tree Junior High School "]-ED..H Pine Tree ISD

Spring Hill High School LI H PIRATES

Spring Hill ISD
PANTHERS

= =4 -4 -

THE GOALS OF THE SCHOOL RESOURCE OFFICERS ARE:
To bridge the gap between police officers and young people and increase
positive attitudes towards law enforcement

1 Teach the value of the legal system

1 Promote respect for people and property

1 Reduce juvenile crime by helping students formulate an awareness of
rules, authority, and justice

1 To take a personal interest in students and their activities

1 To allow students access to the legal system

1 Teach students how to avoid becoming a victim through self
awareness and crime prevention
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Criminal Investigations

Criminal Investigations Division is responsible for investigating
criminal acts that occur within the City. The Criminal Investigations
Division (CID) is organized into units that are offense specific,
thereby maximizing job knowledge and experience among detectives
promoting higher quality investigations. The Criminal Investigations
Division is divided into four (4) sections:

1 CRIMES AGAINST PERSONS

-Physical Evidence Specialists ‘ ' I “

c P Criminal Investigation Division
1 CRIMES AGAINST PROPERTY \-/ . u

1 TECHNICAL INVESTIGATIONS

The Crimes Against Persons Section is assigned five (5) detectives
that are responsible for follow-up investigations of major crimes
committed against persons. Major crimes include homicide, sexual
assaults, robberies, assaults, harassment, and stalking. The
Department's Physical Evidence Specialists are also in this Unit.

The Crimes Against Property section is responsible for all property
crimes. This section consists of six (6) detectives that conduct follow-
up investigations of property related crimes, to include burglaries,
thefts, criminal mischief, and criminal trespass.

The Technical Investigations Section consists of five (5) detectives
and is responsible for physical evidence collection and analysis;
investigations involving electronic and digital devices; and white collar
crimes, such as forgery, counterfeiting, credit/debit card abuse and
other forms of fraud. The Department's cyber-crimes lab is also in
the Technical Investigations Section.
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Crisis Intervention & Negotiatia

The Longview Police Department
places its highest value on the safe
guarding of human life. The Crisis
Intervention Negotiations Unit is the
ultimate projection of that value.

The depart ment
Intervention Negotiations Unit
consists of one (1) supervisor and
SiX (6) officers. The Unit is
activated when any person in crisis is in a position to prevent police action
by threats of injury to himself and/or others. This includes suicidal persons,
hostage-takers, and barricaded suspects.

All members of the Unit have received at least 40 hours of basic negotiation
training. The basic training includes instruction in psychological profiles of
offenders, negotiation tactics, administrative procedures for negotiators,
intelligence gathering, and roles of team members. Advanced training can
address any other subject related to negotiations that requires specialized
training. The Unit has been trained in such specialized areas as negotiating
with terrorists, specialized equipment operation, and critical incident stress
debriefing.

The Unit responds to barricaded persons, raids, and the serving of arrest
warrants when requested by the tactical commander. CINU also assists
other agencies in conducting their investigations. LPD SWAT and CINU
teams work together to resolve
complex situations.

The Unit has acquired new
equipment that puts it on the
cutting edge of technology. The
capabilities of the equipment and
tactics used in its deployment are
confidential, but the insight of the
Chief of Police and City
administration in approving the
purchase of the equipment has
shown their commitment to the
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Special Weapons “

To minimize the risk of serious injury to officers and citizens during a crisis
situation, the department maintains a specialized unit of officers who are
trained and equipped to deal with such events. The Special Weapons and
Tactics Team (S.W.A.T.) is responsible for responding to and resolving critical
incidents and unusual occurrences involving extreme violence or the risk of
such.

The SWAT Team is a multi-agency team consisting of officers from the
Longview Police Department, Gregg County Sheriff's Office, Kilgore Police
Department, and paramedics from the Longview Fire Department. The
SW.AT. Team is a part-time assignment, whose members have other
assignments within their respective departments. The SW.A.T. Team trains

two (2) days each mont h. Sever al of t
across the three (3) shifts as f#fAFirst
important task of responding to violent crimes to mitigate a violent episode in

the early stages, thus saving lives.

The S.W.A.T. Team assists the County Organized Drug Enforcement Unit in

the execution of high-risk search warrants. The team also responds to
barricaded persons calls and assists the DEA, FBI, ICE, and the US

Mar shal 6s Service with arrest warrants.
utilized to augment the Secret Service

during  high-profile

NGVIE
\°\,ouc;~w
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Training & Recruiting

The Training Section of the Longview Police Department fills a large role within
the Department. This section is : , g

maintained by two (2) officers and
a supervisor. Training has the
responsibility of not only training
members of the Department, but
maintaining accurate training
records and submitting required
documentation to the Texas
Commission on Law Enforcement
(TCOLE). The Training Section
also periodically hosts outside
training for members of other law
enforcement agencies and
coordinates the usage of the Roy Stone Training Room.

Further, the Training Section coordinates the hiring process for the
Department. This group of dedicated officers is involved in each step from the
application being submitted through hiring and then the field training program
newly hired officers must complete.

Planning and Reseal

The Planning, Research & Crime Analysis
section serves the department by analyzing
crime trends and patterns to aid in crime solving
and proactive police activities. This section also
analyzes staffing needs, prepares grant
proposals, researches special areas of interest,
develops reports, and maintains Texas Police
Chief's Association recognition. Crime statistics
are beneficial to the business and individuals that
may be in search of a new home or business. This section provides crime
statistics to the public to help them understand the geographical area in
guestion.
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Jyig| Guard

The Longview Police Department Honor Guard was started over 30 years ago
to represent the City of Longview, the police department, and most importantly the
officers and families who have given their life in the line of duty protecting the citizens
of this town.

FE]

The Honor Guard currently consists of one (1) supervisor and eight (8) officers.
The authorized strength of this voluntary unit is 21 officers including supervisors.
These officers compose three (3) separate teams which include the Color, Casket, and
Firing parties.

The Longview Police Honor Guard attends local officer funerals, presents the
colors for local city and civic events upon request, assists with neighboring agency line
of duty deaths, represents the city at
honors funeral for any Longview Officer who has fallen in the line of duty.

t he

GREGG coy)
'SHERIFF'S OH
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Records and Property Sectic

P.Venters, C.Bobnock, L.Roberts, A.Pendleton, H.Nance, D.Burt, C.Bates, E. Ridgway

The Longview Police Departmentds Records
the administrative heart of the department. Records and evidence maintenance

and accessibility allows for the ability to quickly serve and respond to both
governmental and public requests. The primary focus of these areas is on

records retention and evidence preservation in compliance with Federal, State

and Local legislature. Civilian employees who operate within these sections

work closely with many agencies to complete objectives in a timely and
organized fashion.

Property Technicians intake and process all property collected daily, release
evidence for use in court, and assist citizens in retrieving their recovered

property.

Records Specialists have a duty to the Public Information Act, and respond
quickly to all Open Records requests.

These civilians are also responsible for maintaining all criminal, information and
accident reports so they can be easily accessed by the public and other law
enforcement agencies. These sections work hand in hand to provide the highest
guality service to our citizens, Local, State and Federal Agencies.
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Public Safety Communicat

The Public Safety Communications |
division is responsible for answering
emergency and non-emergency
phone lines for both the Longview
Police Department and Fire
Department. This group of dedicated
employees work around the clock to
assure that when someone needs
help the proper response is
provided.

Communications receives roughly 500 calls per day for an annual total of
182,000 phone calls a year. When someone calls needing a public safety
response the call is handled by call takers who route the call to the
appropriate agency using highly sophisticated computer aided dispatch
software. The information then broadcasts to the responding units via a
digital radio system. At the same time officers receive the same
information on their mobile computers which assists in providing critical
information and the fastest route to the location from their current
position.

Once officers arrive on scene they

are able to communicate with a
e FIRE/EMS secondary dispatcher who can
perform a variety of functions

through local, state, and Federal
programs. Further, dispatch can
coordinate the need for additional
officer response.

Longview Police Department is
fortunate to have equipment that
allows communication between a
wide variety of agencies in East
Texas which is routed through Public
Safety Communications.

IME
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REVIEW OF
FY 20151 2016
Goals &

ODbjectives
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The Measure of Success
A review of the objectives and benchmarks for FY 2015/2016
(October 1 through September 30):

address citizen's needs.

Objective A Bureau Budget FY 2015/2016 Notes and
Logistics Benchmarks Responsible |Impact Accomplishments
In the attempt for more space,
the Longview Police
Department partnered with
1. Utilize department leased Pine Tree ISD to lease the old
A.1 Monitor office space locations. Administrative Office located at
for department growth Operations the High School campus. This
while  maintaining the | 2. Begin the development | Support | YES | partnership will continue in the
feasibility for future plan to place the Bureau 2015/2016 cycle. While this is
department growth needs. detectives in a city-owned not the end goal for space, it
location does create options for the PD
and places officers close at
hand to the second largest
High School in town.
Objective B ) Budget FY 2015/2016 Notes and
Relationships Benchmarks Responsible Impact Accomplishments
1. Increase of the Citizens
Police Academy and
Citizens on Patrol
programs. The Police Area
B.1 Continue to develop ¢ Initiate andimplementa Representatives have worked
community outreach, EISPdamCCIUZGHS Police Operation / hard this year to increase
citizen engagement and cacemy. Operations community contact. We, as an
. 3. Develop programs where NO | agency, still need to establish
church involvement. the officers have more Support ties with all members of our
direct contact with local | Bureau community. The Department
businesses. offered most programs and
4. Maintain department presentations during the year.
approved programs and
presentations with each
available at least annually.
During the vyear, personnel
Continue to maintain and have worked with the Dept. of
B.2 Continue to develop |strengthen relations between Operation / Homeland Security, the FBI
relationships with local, |law enforcement agencies and 0 - and the Secret Service on
. o ” perations . i
state and federal agencies, |criminal justice entities at the Support NO | cases in the Longview area.
including the Marshall local, state, and federal level PP The agency is also hosting
service. through communication | Bureau training that has been
sharing and training. attended by state and
surrounding agencies.
B.3 Continue to Evaluate _
results from 2012 Citizen Qommumty concerns  were _ Pa_rt .of .the. Goals. and
Satisfaction survey and identified an_d issues will b_e Police YES Obijectives m_thl_s Strategic Plan
. addressed in the Strategic Adm. have been initiated from the
implement measures to |p5, Survey.
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B.4 Complete citizen
survey as budget
allows.

Conduct citizen surveys
periodically to evaluate the
improvement of the PD and
determine which areas
need work.

Operations
Support
Bureau

YES

Due
allows.

again if budget

Objective C Benchmarks Bureau Budget FY 2015/2016 Notes and
Logistics Responsible | Impact Accomplishments
3C1 Refine statistical | 1 pevelo p data
data from Computer extraction reports that
Aided Dispatch (CAD) identify areas that are The Planning and
and Records statistically more | Operations Research Section of the
Management System dangerous. Support NO PD will be reviewing this
(RMS) to identify | 2. Require the reports on Bureau data to realign Beats, if
developing traffic a quarterly basis to necessary.
hazard areas and determine areas in
trends. need.
C.2 Ensure efficient | Utilize the traffic
directed deployment of h”fqrmatt'ond rlecortd'pf,g Use of radar recorders on
Traffic and Patrol evices fo develop tratiic Operations two-lane roads and
trends regarding speed in NO .
resources through order to plan where Bureau monitor crash reports for
enhgnced analysis  of | fficers should be utilized trends.
traffic data. for traffic enforcement.
1. Officers continue to
C.3 Utilize traffic Larﬁ]et _Sple?d'”g* Sezt The PD continues to
enforcement and safety et ~violations, an Operations participate in this
. . drunk drivers.
with  the Selective . . Support NO program. In 2015, LPD
Traffi Enf ¢ 2. Monitor and review the B ffi lated 1311
raffic nforcemen STEP grants statistics ureau officers accumulated 1,
Program (S.T.E.P.) annually to measure hours.
the effectiveness.
1. Prepare operations ] )
plans for large events. The PD assisted with
C.4 Ensure safe traffic | 2. Ensure that all patrol | Operations traffic control on many
management at vehicles are equipped & parade and run events
accident scenes, traffic with proper emergency | Operations| YES | during the year and also
enforcement stops, and equipment. Support at major events such as
special events. 3. Ensure officers are | Bureaus 4th  of July and the
equipped W|th personal Motorcycle Rally.
safety equipment.
C.5 Continue | Evaluate and adjust the The PD continues to
participation in the | Stafing and equipment to . participate in this program
. maintain program stability | Operations . .
Commercial Motor YES | with 78 unsafe commercial
X for future growth to Bureau .
Vehicle  Enforcement | . .intain safe commercial vehicles removed from our
Program. vehicles in the city. roadways in 2015.
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C.6 Enhance the utilization
of social media to provide
the traffic information to
the public.

Incorporate mapping elements
into social media postings to
provide visual element
notifications.

Police
Admin./
Operations
Support
Bureau

YES

This continues to develop over
time as LPD initiates moreg
officers on each shift to share
on LPDb6s soci al

training exercises.

participate in, or host regional
training exercises.

Objective D .
Homeland Security Benchmarks Responsibl | Budget FY 2015/ 201_6 Notes and
e Impact Accomplishments
Preparedness
D1 Review Incident h " | First line supervisors have
' Ensure  that all personne Operations received specialized training in
Command System | receive the proper training Support NO NIMS. and all Command Staff
procedures and update as | with FEMA using National B PP h ’ ived d d
necessary. (TPCA 8.09) Incident Command System. ureau ave received —advance
training in this area.
1. Monitor state and federal _
grant opportunities. During 2016, the Department
D.2 Seek Federal and| 2. Monitor demilitarized items |Operationsg obtained MDCs, with a state
State funds for through the military | Support | NO | grant, allowing instant access
counterterrorism efforts. surplus program that can | Bureau to potential lifesaving
be utilized by the information in the field.
department.
D.3 Continued tactical
readiness training for the | Maintain the required training Operations
Special Weapons and | hours each month for the Suoport | NO The PD continues to adhere to
Tactics Team and the | department's SWAT and CINU BuFr)gau this benchmark.
Crisis Intervention Unit. | teams.
(TPCA 3.10)
D .4 Maintain | 1 Participation in regional
communication training ~exercise with . The PD continues to adhere to
. - . evaluated communications |Operations .
interoperability  with . this benchmark, and
di | I d element included. Support NO ticipates in drills when th
surroun mg f%ca,l (Iam 2. 100% attendance of | Bureau par !Clpr? es in drills when they
state, an ederal law Motorola Systems Owner are in this region.
D.5 Maintain and evaluate | 1. pesignate at least one (1) _
the Homeland Security person to review and be Police
alert Notification Sy§tem fam|l|§1r with  Homeland Admln./ The PD continues to adhere to
to ensure proper readiness security mandates. Operationsl NO this benchmark
and deployment of | 2. Continued use of the | Support )
personnel in emergency CODE RED system for| Byreau
situations. (TPCA 8.10) emergency notifications.
. This readiness inspection
D.6 Ensure operational . . :
- Perform and document |Operations keeps equipment functional
readiness of SWAT and . . ) .
CINU tools and equipment qILIJarterIy mspc_ac';lons to elnsure Support | NO | and is also a requirement of
’ all equipment is functional. iti
(TPCA 7.25, 8.06) quip Bureau the TPCA Recognition
Program.
Coordinate with the State of Members of LPD assisted Mt.
D.7 Maintain participation Texas Emergency Management Pleasant with an active
in inter-jurisdictional | and East Texas Council of | Police NO shooter drill in 2014 and
emergency response | Governments (ETCOG) to| Admin. continue to be available for

other inter-jurisdictional
training exercises.
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Objective E Budget FY 2015/ 2016 Notes and
Enhance Crime Analysis Benchmarks Responsible |Impact Accomplishments
1. Research and analyze
E.1 Enhance Crime crime analysis software
Analysis position to and maintain crime
rovide timely analysis mapping capabilities. Operations
?or administr)e;tive z)ilnd 2. Develop and maintain gupport YES 'I\I'/Ihe [\I?epbartmerfltt purchased
operational  planning, software that is able to | Byreau apiNimbus software.
strategy, and resource provide accurate and
deployment. gurrent crime data in the
city.
1. Coordinate intelligence
with gang detective
involving criminal groups One detective currently
E.2 Improve strategic and gang members active |Operations focuses on gang activity in
intelligence to utilize and in the community. Bureau / Longview. Adding onto the
forecast criminal events | 2- Consider feasibility of |Qperations| YES | Crime Analysis portion will
and trends and specific adding a sworn position 1o | g5yt have to be monitored for
perpetrators. the Crime Analysis Section | g, o, when staffing and funds
for tactical analysis of the
criminal element in the allow.
community.
Objective F
Public Awarer:]ess Benchmarks Responsible Budget FY 2015/ 2016 Notes and
and Education Impact Accomplishments
Increase the neighborhood At the first of 2014 there
crime watches in the city by were 126 crime watches. In
F.1 Expand the use of | 20% each year for the next Special August, 133 crime watches
Neighborhood Crime | five (5) years with an end |Operations| YES | existed. This is almost a
Watches. goal of doubling the amount | Division 10% increase for the first
of neighborhood crime year. The agency will
watches. continue to work this area.
F2 Continue and - _ PAR bggan Workin_g with the
enhance the Citizen's | Offer annually a Citizen Police _ Hispanic community leaders
Police Academy for both Apade_my targeting the Pollpg YES to help prqmote this class
English and Spanish Hispanic population in the | Admini. and make it a success. !n
speaking participants community. 2015/16, 60 Hispanic
' persons attended.
1. Provide public safety ) )
F.3 Continue and announcements on social | pgjice The PD Public Information
enhance citizen media and on the public | Aqmin. Officer continues  to use
education programs a.CC.eSS.Channel'. Operations| YES more resources for social
2. Visit with professional and media including Facebook,
related to fraud and civic groups to provide | SUPPOMt Twitter, Instragram, and
computer-based crime. education and awareness | Bureau Pintrest.
training.
F.4 Continue monitoring _ )
and reporting traffic stop | Maintain contractual o
data in accordance with | 29reement with an Police This is completed annually
legislation on racial or independent consultant to Admin. YES | by Qel Carmen and
prepare annual racial Associates.

bias-based
(TCPA 2.01)

profiling.

profiling statistical report.
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1. Provide resources to We strive annually to

F.5 Continue to develop encourage Citizens Police . increase the attendance and
and grow Citizens Police Academy attendance. Special
: . . . encourage all members of
Academy Alumni | 2. Reach the Hispanic |Operations| YES the community to participate
Association (CPAAR) and C(-)mm-unity- with ° Division In Sept 201)5/ 32 attel?mded
Citizens on Patrol (COP). Hispanic Citizens Police Pt "
Academy. the Citizens Police Academy.
At the first of 2014 there
were 126 crime watches. In
August 2015, 133 crime
Increase the neighborhood watches existed. This is
crime watches in the city by almost a 10% increase for
F.6 Increase annual | 20% each year for the next | gnqqiq) the first year. The agency will
L . five (5) years with an end . . ; .
participation in Texans . Operations| NO | continue to work in this area.
. . goal of doubling the amount R h . |
Against Crime. (TAC) of neighborhood crime Division T_e PD _went to Nationa
watches. NNO participation Night Out in- 2014 and 2015
will increase. believing it to be a better

option compared to TAC. In
2016, there were 126 NNO
parties and 2015 had 111.

1. Explanation of Next Text to 9-1-1 via TDD
F.7 Continue and Generation features Solution pilot program set to
enhance citizen education :ggggﬁ::] erﬁ'srt:r?, public | 5perations become active second
regarding Next 2. Major Igungch/rélease Support | UNK | quarter of 2015. Public
Gen_erat_lon 9-1-1 and its conducted when all four Bureau education via PSC cont_lnues
application. (4) major carriers have an to develop programs aimed
available solution for us. at growing public knowledge.
.F'8 Develop and _ Operations This has not occurred yet. It
implement web-based | Develop web casts available . o
. . Support NO | is still in the development
education program for | online.
Bureau phase.

public awareness.

Objective G Budget FY 2015/ 2016 Notes and
TPCA Recognition Program Impact Accomplishments

Benchmarks Responsible

1. Maintain records for Obtained 3rd Recognition in

G.1 Continue meeting compliance. ; ;
. Police Januar 2016. Continue
TPCA Standards for| 2. Re-certify every four (4) Admin YES earl >(/:om liance until 4th
recognition. years in order to maintain : yearly comp
recognition status. renewal in 2019.
Objective H
Data Entry & Documentation Benchmarks Responsible el P 201.6 NS i
. Impact Accomplishments

Storage & Retrieval
H.1 Evaluate/implement i

) plem 1. Tiburon assessment . Transferred to the TXDOT
online access to crime completed. Operations

CRASH Accident Reporting

statistics, open record | 2. Migration to Online DPS | Support NO ,
requests, accident Accident Reporting in | Bureau syssttgnr? ilsnf\:sgltjgrt)r/]ezc,)o\ltnzhe
reports, & alarm permits. progress. Y gency.
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Objective |

Benchmarks

Responsible

Budget

FY 2015/ 2016 Notes and

Efficient Data Entry Impact Accomplishments
1. Provide annual statistics After a 7 month vacancy, a
new Records Supervisor was
to Texas DPS. . . .
. hired in  April 2014. The
. 2. Monitor technology and : . .
.1 Continue Automated software oroarams  for supervisor has been in routine
Field Reporting System programs. Operations contact with DPS to verify the
the most efficient
and ensure correct and . Support YES | Agency has accurate and
. . reporting system. . o )
efficient data entry in 3 Explore voice Bureau timely statistics going for UCR
reporting fields. ' P19 purposes. The agency has
recognition software to : ; .
: . reviewed some voice typing,
expedite report writing L
in the field but it is an expense that
' cannot be justified at this time.
.2  Continue barcode | Number of exportable items .
. . The increase has been done.
programming and | allowed on portable barcode | Operations ;
. o . The Property/Evidence Room
maintaining proper | reader increase to 999. Support NO . : )
: . was inventoried and audited
inventory controls of | Property room inventory Bureau . .
. - during the fiscal year.
property and evidence. completed more efficiently.
Objective J Benchmarks Responsible Budget FY 2015/ 2016 Notes and
Fiscal Responsibility P Impact Accomplishments
J.1 Monitor al.arr'n b||||_ng Monitor all fees/fines Operations Have moved to third party
software to coincide with - Support NO .
. . collected efficiently. billing.
current City ordinance. Bureau
The Longview PD is currently
Use of social media and the transitioning to a third party
J.2 Promote citizen | department website with the | Operations provider, False Alarm
training/awareness on | ordinance and information Support NO Management System, which
false alarm issues. on how to apply for a Bureau will promote more awareness
permit. and create more access for our
residents.
Objective K Budget
Patrol Operations Benchmarks Responsible |Impact FY 2015/ 2016 Notes and
Accomplishments
K.1  Ensure sufficient | Conduct an annual staffing Members of th_e Planning and
) Research Section attended a
staffing and deployment | study based on calls for . . .
" Police Staffing School in October
of patrol personnel | service to ensure that calls . NO
; ) L Admin. 2014 to help successfully and
through analysis of crime | are answered within : )
. S accurately accomplish this goal
trends and data. established guidelines. .
in the future.
Obtain staffing levels to The Agency is alwa_lys _Iookmg
: . for ways to do the job in the
achieve patrol officers -
N . . . most efficient manner. Also,
K.2 Increase visibility of | spending 1/3 time on calls, | Operations . " .
. - . NO having additional officers on
marked patrol cars. 1/3 time administratively, Bureau )
and 1/3 time pro -active the streets helps accomplish
this. In the 15/16 FY, 15
patrol. . .
officers were hired.
Patrol units dispatched to
K.3 Strive to continue | Priority One calls using GPS January through August 2016
dispatch to on-scene time | location rather than beat | Operations NO had an average response time
of less than 5 minutes for | assignment. Closest physical Bureau for Priority 1 calls at 4 minutes

priority one calls.

unit dispatched via maplines
interface.

and 29 seconds.
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K.4 Use of unencumbered
time combating street level
illegal drugs and enforcing
traffic laws.

1. Training to patrol officers in
street level drug
interdiction.

2. Training is already provided
to patrol officers reference
radar certifications and
Standardized Field Sobriety
Test training.

3. Encouragement and direct
supervision by patrol SGTs
& LTs for patrol to engage
in traffic enforcement and
street level narcotics
investigations.

Operations
Bureau

NO

This continues to be an ongoing
effort at the Longview Police
Department.

K.5 Provide required and
specialized patrol training
each calendar year.

1. Continue the Annual
Recurrent Training w/topics
addressing patrol needs.

2.Development and
implementation of the
Advanced Law Enforcement
Rapid Response Training
(ALERRT) sponsored active
shooter training to all patrol
officers.

3. Routine use of the firearms
simulator to prepare patrol
officers for armed
confrontations.

Operations
Bureau

NO

1. LPDO6s annual
training addresses their
continuing educational
requirements.

2. ALERRT Level 1 is taught to
the LPD officers and officers
from the surrounding
agencies Classes are held at
no cost.

3. The simulator, which assists
with use of force decision
making skills, is now set up
in a permanent location
helping equipment longevity
and accessibility

K.6 Conduct initial criminal
investigations in the
community.

1. Continue to respond to all
calls for service and
conduct initial
investigations.

2. Determine based on the
evidence and circumstances
cases that need to be
forwarded to C.l. for
further follow -up.

Operations
Bureau

NO

This continues to be a daily
effort at the Longview Police
Department.

K.7 Expand citizen
education programs
conducted by the School
Resource Officers.

Utilize SRO program as
described by the National
Association of School
Resource Officers.

Operations
Bureau

NO

Besides their normal function at
the schools, the SROs teach
several summer camps to youth.

K.8 Target crime trends and
known offenders or high
crime locations through
crime analysis and
investigations.

Ensure adequate staffing of
the Special Investigations and
Apprehension Unit to handle
special assignments.

Special
Operations
Division

NO

Increase number of SIU officers
as staffing allows.

Obj. L. - Increase Effectiveness
of Criminal Investigations

Benchmarks

Responsible

Budget
Impact

FY 2015/ 2016 Notes and
Accomplishments

L.1 Develop public
education initiatives
concerning computer-based
crime.

Provide public safety
announcements through the
public access channel, social
networks, and the Police
website.

Operations
Support
Bureau

YES

This continues to be a work in
progress.
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1.

Attend annual computer
crimes training such as

the Internet Crimes
Against Children The LPD Cyber Unit continues
. . Conference to stay current to participate with the ICAC
L.2 Continue monitoring . - . . .
. with crime trends and | Operations Task Force and receive partial
improvements to web- )
technology. Support NO funding from the Federal
based technology and . L .
S 2. Continue participation in Bureau Government to help pay for
related criminal trends. . o o .
professional organizations training and equipment related
to stay informed on trends to computer crimes.
& recommendations
reference criminal
investigations.
L.3 Evaluate staffing of : In 15/16, sergeant changes
L L2 Perform annual staff studies .
Criminal Investigations . Operations have placed a new commander
C to determine that there are : . . :
Division personnel through . Support NO to assist CID in evaluating their
. . an effective number of . '
analysis of crime trends and | . ; Bureau need for an official staffing
investigators. : .
data. study on investigators.
Provide access to the latest . .
o . The Longview Police
L.4 Maintain clearance | law enforcements tools and | Operations
rates equal to or greater provide specialized training Support YES Department clearance rate for
: o 2015 was 19% the 2015 Texas
than the national average. to each specific segment of Bureau
S 2 state average was 20.1%.
the Investigations Division.
L5 Maintain the highest 1. Increase interdiction _ The County Organlzed Drug
) efforts. Operations Enforcement Unit (CODE) has
standard of narcotics S :
investigation in the 2. Foster and maintain Support NO been responsible for 26 federal
j relations with local, state, Bureau indictments in 15/16 and 100
community. : o
and federal agencies. state indictments.
Objective M Benchmarks Responsible Budget FY 2015/ 2016 Notes and
Public Safety Communications P Impact Accomplishments
L ?)e\;]elogl_ ne\éngr?czdiJrles Implemented GEMS Client
M.1 Develop procedures or handiing 0 o-1-1. _ hosted text to 9-1-1 solution.

. 2. Utilize existing software to | Operations
and technologies necessary »

: process SMS, and utilize Support YES . . :
for the processing of text to irel . | f B Developing Public Education
9-1-1 functionality. wireless carriers release o ureau Program geared toward NENA

a standard delivery of SMS Standard
t0 9-1-1. andards.
1. Implementing a line
charge for broadband ) _ _
M.2 Research and develop internet connection . This continues to be monitored.
. . Operations -
alternative revenue | 2 Eyaluate rates that are in Support YES Waiting for CSEC to develop
strategies for funding 9-1-1 the City Ordinance Bu?gau legislation regarding broadband
infrastructure. reference emergency connections.
communications.
. . Modifications to existing 9-1- . This continues to be monitored.
M.3 Participate in Operations .
: 1 software to accept the feed Waiting for CSEC to develop a
development of statewide Support NO .
based on how the state funding structure and develop
VOIP 9-1-1 Network. . Bureau :
chooses to present it. an operating plan.
1. Continue Public Safety
Communications job
M.4  Enhance division's advertisements to reflect Operations This continues to be on an
ability to attract, train, and the rate of pay for gu ort No | ongoing  basis. TCOLE
maintain qualified Telecommunicator. BuFr)(Fa)au Licensing requirements are how

applicants

. Determine that all state

requirements for TCO

licensure are met.

being met.
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Objective N
Encourage Leadership, Benchmarks Responsible
Accountability, and Training

Budget FY 2015/ 2016 Notes and
Impact Accomplishments

Currently all commanders

1. Provide all commanders with the exception of one are
N.1 Decentralized day-to- formah;qd qudershlp/ attending, or have graduated
day operational decision Supervision training. Operations from a command level school.
making to the Division 2. Hold the Commander Bureau NO The commanders meet with
9 accountable for the the Chief and Assistant Chiefs

Commander level. S . ) .
activity and operation of monthly to discuss crime
the Division. trends, as well as staffing and

training needs.

N.2  Maintain effective g:ter?;nrglecc:j Cg mﬁ:ﬁlentsle:’/vellll The Office of Professional
Internal Affairs policy and y Police Standards has reviewed

supervision with .g“'dar?ce Admin. / complaints throughout the

from Internal Affairs while . NO . .
Operations year, and line supervisors

Category A and B : -

. o . Bureau have assisted in instances of

investigations will have IA

. . alleged minor violations.
directly involved. 9

decentralize investigative
responsibility for informal
internal affairs complaints
to the line level.

Longview PD hosted a 3 week
TPCA training in 2014. Will
host again when demand

N.3  Utilize existing | Require that all first line

training programs to | supervisors attend TPCA Operations/

promote leadership | leadership training and Ogﬁrat:)c;?s YES | exists. Also Longview PD
qualities in supervisory | attend LEMIT's Leadership P utilizes LEMIT, which is state
Bureaus
staff. Command College. sponsored, and no cost to the
agency.
o Provide leadership training The Department has
N.4 Develop and initiate and on-the-job training to continued to offer advanced

mentoring program to Operations /

Field Training Officers, training to new supervisors in

!dentlfy potential ‘leaders Detectives, and new Operations YES | the areas of leadership and
in the department as part . Support .
Supervisors that have management. Lieutenants are
of a management . Bureaus .
. proven to be motivated and encouraged to develop their
succession program. : . .
competent in their areas. assigned personnel.
1. The wuse of annual
evaluations to_determl‘n € Each supervisor is tasked with
an officer's
. . . 10 or fewer employees that
N.5 Continuously review effectiveness. )
. : they should be mentoring and
the assignments of [ 2. The transfer of Police ) :
. . NO observing on a regular basis.
personnel to ensure personnel to specialized Admin. .
. . . " Each employee receives an
quality police services. positions to generate : .
) . annual evaluation to detail
new ideas and increase . .
the quality of his or her work.
the general knowledge
of the employees.
At least an annual
evaluation by Police This is constantly a work in
. oo Administration to determine progress to maintain the best
N.6 Routine monitoring to . . . .
. the internal chain of . consistency through the chain
ensure that Sections and . o Police

o command is functioning . of command. The PD must
Divisions based off Admin. NO .

L : properly and due to the be able to evolve with the
mission and assignment ; . : . .
are in the proper Bureau police vision of technology, times and crime trends in

prop ' that a segment inside the order to stay effective in the
PD needs to move from one community.

Bureau to another.
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Objective O Benchmarks Responsible Budget FY 2015/ 2016 Notes
Training and Recruiting P Impact and Accomplishments
Maintain needed training
for the Academy : '
: During the fiscal year the LPD
Coordinator and
Academy has offered
S personnel, and offer . : . :
0.1 Maintain Academy {raining courses Operations intermediate licensing courses.
Status through Texas 9 N P By partnering with ALERRT, the
. Develop and maintain Support NO
Commission on Law an accurate course Bureau Academy has brought Level 1
Enforcement (TCOLE). . . Active Shooter training to LPD
calendar using social . .
) . officers and surrounding
media and the Longview agencies
Police Department 9 ’
website.
Develop SO.C'al media The Agency utilized Facebook
and possibly take )
and Twitter to attract
advantage of close . L
L I applicants. The Training
military facilities to - . )
attract new recruits Operations Division - continued  to  recruit
0.2 Recruit and train . : ' P qualified applicants in 2016 by
. : Maintain a pre- Support YES . :
qualified applicants. S - attending a career fair at Tyler
commissioning  training Bureau L7
; Jr. College. The LPD maintains
for new officers and a re-commissioning trainin
offer TCOLE Advanced P 'ng 9
for all new officers and
courses on at least an
. advanced courses annually.
annual basis.
Continue to maintain
intership programs with
Sam Houston State )
Southern University. intern from Sam Houston
0.3 Expand Police Expand the program to | Operations University during the 15/16 FY.
' such as SFA and UT at Bureau interns a year. This intern then
Tyler. becomes a Longview Police
Develop a formal Officer after graduation.
training manual for
interns.
Document the courses and
0.4 Maintain use of internal | training hours taught by in- | Operations The training has been
instructors for cost- saving | house instructors on an Support NO maintained and documented
measures. annual basis. Bureau throughout the year.
Objective P Benchmarks Responsible Budget FY 2015/ 2016 Notes
Technology P Impact And Accomplishments
This is an ongoing project. PSC
Attendance at International Staff attended applicable
P.1 Research and | CAD Consortium, National Operations conferences in 2016 and
implement next generation | APCO, and National NENA to gu ort YES continues to monitor CAD
CAD, RMS, and mobile| maintain knowledge of Bu?tgau technologies. Staff will continue

product.

current technology.

to review to determine that
needs are being met by current
vendor.
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P.2 Transition existing | 3G wireless technologies .
: . Operations . .
wireless infrastructure to | completely phased out. All Project completed in the
. ! . Support YES
take advantage of available | mobile users operating on Bureau 13/14FY.
AG/LTE technology. 4G/LTE network.
Data-sharing technology
researched and implemented
P.3 Prepare for video | to provide investigations | Operations . . . :
. . L . This is an ongoing project tied to
functionality as an | division access to video, Support NO
. . L . the development of NG 9-1-1.
evidentiary application. photograph, and sound files Bureau
captured by the 9-1-1
system.
The Department has reviewed
Develop a process to evaluate several software options and has
- functions of current system even taken part in webinars to
P.4 Enhance existing .
. and compare to other . learn more. However, there is
reporting program for : Operations . .
: . . available software products. much expense involved in most
crime analysis and planning : . Support YES . )
: o This will also be addressed of the software options. Tiburon
functions  within the : Bureau S
department when researching next staff came onsite in Nov 2014
' generation CAD and RMS and demonstrated a new RMS
systems. application that contains crime
analysis capabilities.
Program review conducted at
6-month period to determine
P.5 Evaluate current auto | how many successful actions | Operations
license plate readers and | resulted from positive hits on Support NO Ongoing project.
determine future needs. the system. Integration of Bureau
Municipal Court data in ALPR
database completed.
P.6 Develop and De‘e'fm'”e the negds for Operations . . .
. : creating a report available to This will be addressed in the
implement online self . . Support YES
. the community at the Police future years at LPD
reporting program. : Bureau
website.
Objective Q
Assist Economic Benchmarks Responsible Budget P Ay 201.6 Ml
Impact And Accomplishments
Development
Explore using Police Area
Representatives with the PAR has developed/maintained
Q.1 Promote sound o - : . X
. : : . specific mission of working . 48 business crime watch
working relationships with : . h Operation
. . with local businesses. This YES | members. The PD wants to see
Police Area Representatives . . Bureau . . .
. relationship should lead to this continue to grow in our
(PAR) and area businesses. . : .
the creation of Business community
Crime Watches.
Officers routinely check by the
Q.2 Enhance Police Officer | Develop a system where each Operation Longview trails and the Motor
presence in City parks and | park is visited by a Beat Igureau NO Officers drive them. We need to

recreational areas.

Officer once a shift each day.

continue to work towards each
park being visited daily.

LPD Strategid-ideal 22087 65




Q.3 Address

Create partnerships between
Police and Business.

PAR continues to work with business
owners, and detectives routinely
meet with businesses at fraud

criminal matters Operations NO luncheons to discuss crime trends in
specific to the Educate local business on Bureau the area. Detectives also work
local businesses criminal issues specific to closely with the gold buyers and
their business. pawn dealers in Longview to monitor
for stolen items.
Q4 Continue Host the Crime Free Mult-
the Crime Housing course at least
Prevention annually o i Officers received further training in
Through Eirrae;zns YES | CPTED in 2016.
Environmental PAR Officers offer and

Design (CPTED)
Program

provide CPTED analysis to
businesses as requested.
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Fy15/16 SUMMARY OF
CHANGES & ACCOMPLISHMENTSH

Change / Accomplishment Description

Police pay increase approved by the Mayor and City Council

Police Pay Restructured allows the LPD to be competitive in the East Texas area.

With new management and restructuring, one (1)
Lieutenant was promoted to Assistant Chief of Police, two

9 Promotions (2) Sergeants were promoted to Lieutenant; and six (6)

15 officers hired officers were promoted to Sergeant.
Additionally, 15 officers were hired from Oct 2015 thru
September 2016
Recogni zed: The Texas Pol ilce¢

awarded its third department certification on January 14,
2016. This accomplishment has only been obtained by a few
other agencies in the State of Texas.

TPCA Re-Recognition

There was a record number (111) of National Night out
National Night Out block parties in 2015; 2016 has already pre-registered 88
parties and hopes to attain or succeed the 2015 record.

In the age of information and advancing technology, society

in general tends to be more visual. While LPD has had in-
car dash cameras for almost twenty (20) years, we are

ready to add officer cameras, known as Body Worn
Cameras to the LPD arsenal. This leap in technology has
Body Worn Cameras only been possible through private donors and a federal

grant. Our goal is to have every officer that routinely

answers calls or makes traffic stops equipped with his or her
own body camera. We hope this piece of technology brings
transparency to the community and even more evidence for

convictions in the judicial system.

LPD applied, vetted and has been approved grants totaling
over $200,000 to obtain Body Cameras for many officers, a
Crime Victims Coordinator position, new mobile data
computers for patrol officers, police bicycles with needed
officer equipment, and to keep the Texas Strategic Traffic
Enforcement Program in place.

GRANTS

LPD Strategidideal 2Q087 67




Change / Accomplishment

Description

In -House Training

Implemented a new department scheduling program which
is more efficient in staffing employees.
Advanced racial profiling training for
personnel occurred.

all supervisory

Spanish Speaking

Held two (2) citizen police academies for the Hispanic
community of Longview which approximately 60 people

Academies attended.
Three (3) prostitution operations resulted in eight (8)
. arrests being made.
Stings

A Texas state tobacco grant allowed the LPD to conduct 82
controlled tobacco buys in the city.

3 Positions Added

A detective for Crimes Against Children/Human Trafficking
was added, with the help of Zonta, to assist Partners In
Prevention.

Another detective was added to help Crimes Against
Persons.

A National Task Force Officer is assigned and working
directly with the Tyler FBI Office.

Crime Victi
Coordinator Position
Provided by a Grant

ms

A Crime Victims Coordinator position was awarded to the
b LPD by a grant. This coordinator will aid investigations by
assisting actual victims of crime with information related to
crime, compensation for crime victims and bridge
communications with the Dist

MapNimbus & Vantage
Points software

New crime analysis software utilized for strategic planning
and deployment. Vantage Points allows the PD intelligence
section to track, predict and inform staff of problem areas.

MapNimbus allows the citizens to be informed of criminal
activity in areas of personal concern (home, school work).

False Alarm
Management System

A new electronic billing system for business alarm systems
was successfully implemented and generating accountability
and financial resources.

Advanced Racial
Profiling Training

All supervisors attended a 4 hour Advanced Racial Profile
Training course presented by Dr. Alex del Carmen, a
criminologist and professor at Tarleton State University in
Stephenville, Texas and a noted expert in the field of racial

profiling.
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LONGVIEW POLICE DEPARTMENT IMPROVEMENT

Objective 1 Benchmarks Bureau Budget
OFFICE SPACE Responsibility Impact
1. Utilize department leased locations.
) ] 2. Begin the development of a plan to place the
1.1 Monitor office space for detectives in a city-owned location ; ;
. i ) ) Police Admin./
department growth while | 3. Start review of The Longview Comprehensive Operations YES
maintaining the feasibility for Plan (adopted 3/12/15) Ch.5: Public Facilities Suoport Burea
future growth needs Assessment concerning the LPD Facilities (pgs upp ureau
99-100) and its needs for future police facility
location(s).
Objective 2 Benchmarks Bureau Budget
RELATIONSHIPS Responsibility Impact
1. Increase of the Citizens Police Academy and
Citizens on Patrol programs.
2. Initiate and implement a Hispanic Citizens
. Police Academy. .
2.1 Continue to develop , Operation/
Community outreach and 3. Develop programs where the officers have Operations NO
o - more direct contact with local businesses.
citizen involvement. . Support Bureau
4. Maintain department approved programs
and presentations with each available at
least annually.
5. Provide church safety seminars.
Continue to maintain and strengthen relations
2.2 Continue to develop _bet\(veen Ia_vy enforcement agencies and criminal Operation/
relationships with local. state justice entities at the local, state, and federal Operations NO
P . ’ level through communication sharing and P
and federal agencies. training. (i.e. DPS, FBI, U.S. Marshal Service, Support Bureau
Secret Service and Dept. of Homeland Security)
. As budget allows, conduct surveys periodically to .
2'3. g.on}rjlete citizen surveys evaluate the improvement of the PD and Operatéons Support YES
perioaically. determine which areas still need work. ureau

PUBLIC INFORMATION OFFICER

Objective 3 Benchmarks Bureau Budget
INFORMATION SHARING Responsibility Impact

3.1 Enhance the utilization of Thei o of ol s int Police Admin./
social media to provide the € Incorporation of mapping elements Ito ! '

) . . social media postings to provide visual element Operations Support YES
traffic information to the | .e. o

. otifications. Bureau
public.
3.2 Develop public education | Provide public safety announcements through Police Admin./
initiatives concerning | the public access channel, social networks, and Operations Support UNK
computer-based crime. the Police website. Bureau
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ROADWAY SAFETY

Objective 4 Benchmarks Bureau Budget
LOGISTICS Responsibility Impact
4.1 Refine statistical data from | 1. Develop data extraction reports that identify
Computer Aided Dispatch (CAD) areas that are statistically more dangerous.
and Records Management System Operations Support
(RMS) to identify developing | 2- Requirg the repprts on a quarterly basis to Bureau NO
traffic hazard areas and trends. determine areas in most need.
4.2 Ensure efficient directed Utilize the traffic inf i ding devi ‘
deployment of Traffic and Patrol llize the traffic information recording devices to .
th h h d develop traffic trends reference speed in order to plan | Operations Bureau NO
resour_ces _roug €NNanceadl, nere officers are to utilized for traffic enforcement.
analysis of traffic data.
4.3 Continue participation in
TXDoT comprehensive Selective| 1. Officers continue to target speeding, seat belt
Traffic Enforcement Program violations, and drunk drivers. Operations Support NO
(STEP) Grants which include| 2. Monitor and review the STEP grants statistics Bureau
speed, seat belt, and drunk annually to measure the effectiveness.
driving (DWI).
4.4 Ensure safe traffic|1 Prepareoperations plans for large events.
. _ ; i i ration
management at accident scenes, 2. Ensure that all patrol v_ehlcles are equipped with Ope_ ations &
traffi f t st d proper emergency equipment. Operations Support YES
ra '9 enforcement  Stops, an 3. Ensure officers are equipped with personal Bureau
special events. safety equipment.
4.6 Continue participation in the | Evaluate and adjust the staffing and equipment to
Commercial Motor Vehicle| maintain program stability for future growth to Operations Bureau YES

Enforcement Program.

maintain safe commercial vehicles in the city.

SAFE COMMUNITY

Objective 5 Bureau Budget
HOMELAND SECURITY Benchmarks o 9
PREPAREDNESS Responsibility Impact
g1ste|rQneVIr?)v(\:le(;E(r:(ladse2:1dcl:Jor;;?:r;i Ensure that all personnel receive the proper training Operations Support NO
ngcessa?y(TPCA 8.09) P with FEMA using National Incident Command System Bureau
5.2 Seek Federal and State funds _ o
for counterterrorism efforts 1. Monitor state and federal grant opportunities.
ersonal  protective equi mer;t 2. Monitor demilitarized items through the military | Operations Support NO
E)PPE) eF:(plosive ocrldirr)1ance surplus program that can be utilized by the Bureau

disposal (EOD) equipment, etc.

department.
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5.3 Continued tactical readiness
training for the Special Weapons

Maintain the required training hours each month

Operations Support

and Ta(?tlf:s Team (S\_NAT) ar.wd for the department's SWAT and CINU teams. Bureau NO
the Crisis Intervention Unit
(CINU). (TPCA 3.10)
5.4 Maintain communication | Participatlion irljregional training exercisle with
interoperability with surrounding ;ncludee\éia uated —communications element| o, rations Support NO
local, and state, ar,'d federal law 2. 100% attendance of Motorola Systems Owner Bureau
enforcement agencies. Group Meetings.
5.5 Maintain and evaluate the _ _
Homeland Security alert|?® Dej'ggatef at _'l‘?aSt O_TE (3 perlsor:jto review Police Admin./
Notification System to ensure ;nan da?es amitiar wi omeland - security Operations Support NO
proper readiness and 2. Continued use of the CODE RED system for queau/Support
deployment of personnel in emergency notifications. Services/Special Ops
emergency situations. (TPCA 8.10)
5.6 Ensure operational
readiness of SWAT and CINU| Perform and document quarterly inspections to Operations Support
. X . ) YES
tools and equipment (TPCA | ensure all equipment is functional. Bureau
7.25, 8.06)
5.7 Maintain participation in Coordinate with the State of Texas Emerg_ency
inter-jurisdictional emergency Management and East Texas Council = of Police Administration UNK
L . Governments (ETCOG) to participate and / or
response training exercises host regional training exercises.
Obijective 6 Benchmarks Bureau Budget
ENHANCE CRIME ANALYS IS Responsibility Impact
6.1 Enhance Crime Analysis 1. Reffearch agd a_natllyze c_rime anal_ysis
position to provide timely software and maintain - cime - mapping ,
. - . capabilities. Operations Support
analysis for administrative and S . YES
. | ol . 2. Develop and maintain software that is able Bureau
operational planning, strategy, to provide accurate and current crime data
and resource deployment. in the city.
6.2 Improve strategic 1. I\R/Iove Gellqngslntglligenc_e Officer to Plan_n_ing &f Oberations Bureau/
intelligence to utilize and esearch Section to increase recognition o p |
forecast criminal events and trends. Operations Support YES
o 2. Develop Dbetter ways to gather & Bureau
trends and specific perpetrators. disseminate data.
6.3 Coordinate better 1. Coordinate with gang detective and .
. . . reference  what criminal groups and Operations Bureau/
intelligence gathering for L : .
tatistical Vsi d members are active in the community. Operations Support NO
stalis |ca_ analysis and gang | 5 lize Task Force and its resources and Bureau
suppression knowledge.
1. Utilize department leased locations.
2. Begin the development of a plan to place
] . crime analysis in an independent area inside
6.4 Monitor office space for the policy department to allow research and - :
department rowth while analysis of city crimes for officers, detectives Police Admin./
b g y y ' ' Operations YES

maintaining the feasibility for
future growth needs

and citizens.

3. Start review of Lo
Plan (adopted 3/12/15) Ch.5: Public Facilities
Assessment concerning the LPD Facilities (pgs|
99-100) and its needs for future location(s).

Support Bureau
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Sudanlo Bureau Budget
PUBLIC AWARENESS & Benchmarks Responsibility Im a?ct
EDUCATION P P
Increase the neighborhood crime watches in the
7.1 Expand the use of | city by 20% each year for the next four (4) years Special Operations YES
Neighborhood Crime Watches with an end goal of doubling the amount of Division
neighborhood crime watches.
Increase the neighborhood crime watches in the
7.2  Continue participation in | city by 10% each year for the next four (4) years Special Operations NO
National Night Out (NNO). with an end goal of doubling the amount of Division
neighborhood crime watches.
7.3 Continue and enhance the
Citizen's Police Academy for both| Offer annually a Citizen Police Academy targeting . - .
English and Spanish speaking]| the Hispanic population in the community. Police Administration YES
participants.
7.4 Continue and enhance | - Proyi?e plcjil'onc S?ifety aznounc;ments o Police Administration/
citizen education programs social media and on the public access :
lated to fraud and computer - channel. - o Operations Support VES
re ) P 2. Visit with professional and civic groups to Bureau
based crime. provide education and awareness training.
7.5 Continue monitoring and Maintain  contractual agreement with an
reportcljng trafflict:h sltop ld?ta n independent consultant to prepare annual racial Police Administration YES
accpr anqe wi €gIS f"l,'on on profiling statistical report.
racial or bias-based profiling
7.6 Continue to develop and | 1. Provide resources to encourage Citizens
grow Citizen's Police Academy Police Academy attendance. Special Operations YES
Alumni Association (CPAAA) and| 2. Reach the Hispanic community with a Division
Citizens on Patrol (COP). Hispanic Citizen's Police Academy.
7.7 Continue and enhance| 1 Explanation of Next Generation features
. . : added to existing public education program. :
c(;ltlzen egucatlzn:{efardlng Ngt)(t 2. Major launch/release conducted when all OperatBlons Support UNK
eneration T an s four (4) major carriers have an available ureau
application. solution in our region.
7.8 Develop and implement web Operations Support
-based education program for | Develop web casts available online. P Bureau PP YES
public awareness.
1. Begin the development of a plan to host
7.9 Monitor office space for citizen programs within the department and _ _
department growth while have meetings concerning such. Police A(;Imln./
maintaining the feasibility for 2. Start review of Lo Operations YES
f h Plan (adopted 3/12/15) Ch.5: Public Facilities Support Bureau
uture growth needs Assessment concerning the LPD Facilities (pgs|
99-100) and its needs for future location(s).

SERVICE EXCELLENCE

Objective 8 Benchmarks Bureau Budget
TPCA RECOGNITION Responsibility Impact
: : 1. Maintain records for compliance.
g'tl dC(()jntlfnue meg;[_lng TPCA 2. Recertify every four (4) years in order to Police Administration YES
andards for recognition. maintain recognition status.
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Objective 9

DATA ENTRY & D OCUMENTATION Benchmarks Reng;i?bL:Iity IiUd;c?t
STORAGE & RETRIEVAL P P
9.1 Evaluate/implement online | 1: ?j;?l:trgsm of Tiburon Analytics module
accesz to crime ?tatlstlcs, 'gpertl 2. Migration to Online DPS Accident Reporting Opera’;ons Support UNK
recor requests, QCC' en in progress. Continued use of Policereport.us ureau
reports, and alarm permits. for accident reports online.
Objective 10 Benchmarks Bureau Budget
EFFICIENT DATA ENTRY Responsibility Impact
. . | Y Wi .
Reporimg dSnyft.e.m tagdt ensture for the most efficient reporting system. OperatElJons Support YES
porrec gn ,e Icient data entry 3. Explore voice recognition software to ureau
in reporting fields. expedite report writing in the field.
10.2 ~ Continue barcode Number of exportable items allowed on portable
: L umber xportable items allow: n por :
programming tand matlnt;':unlngf barcode reader increase to 999. Property room OperatBlonS Support NO
proper inven qry controls 0 inventory completed more efficiently. ureau
property and evidence.
1. Utilize inadequate property room space
2. Begin development of a plan to expand or
10.3 Monitor space for property s mov‘;tthe proi)erty room for growth. A Police Admin./
room growth while tryin ' ar review o0 =0 ration YE
mog'ntg'r? ftt re ?Ot yth %;st Plan (adopted 3/12/15) Ch.5: Public Facilities S Op;taéo rZa S
Intain future grow Assessment concerning the LPD Facilities| upp ureau
(pgs 99-100) and its needs for future police
facility location(s).
Objective 11 Benchmarks Bureau Budget
FISCAL RESPONSIBILIT Y Responsibility Impact
11.1  Monitor alarm billing | 100% compliance with city ordinance and all -
software to coincide with current | fees/fines collected efficiently. Continue on-line Operatéons Support NO
City ordinance. technology accountability. ureau
Objective 12 Benchmarks Bureau Budget
PATROL OPERATIONS Responsibility Impact
12.1 Ensure sufficient staffing Conduct | staff wdy based I
onduct an annual staffing study based on calls
and derl(z%/men; of | pgtrolf for service to ensure that calls are answered Police Administration NO
personnel through —analysiS ol |\ inin established guidelines.
crime trends and data.
T Obtain staffing levels to achieve patrol officers
12.2k q lnctrelase visibility  of spending 1/3 time on calls, 1/3 time Operations Bureau NO
marked patrol cars. administratively, and 1/3 time pro -active patrol.
12.3 Strive to continue dispatch | January through August 2016 had an average
to on-scene time of less than 5 | response time for Priority 1 calls at 4 minutes 29 Operations Bureau NO
minutes for priority one calls. seconds.
1. Training is already provided to patrol officers
) reference radar certifications and
12.4 Use of unencumbered time Standardized Field Sobriety Test training.
combating street level illegal | 2. Encouragement and direct supervision by Operations Bureau NO

drugs and enforcing traffic laws.

patrol sergeants and lieutenants for patrol to
engage in traffic enforcement and street level

narcotics investigations.
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12.5 Provide required and

1. Continue the Annual Recurrent Training with
topics addressing patrol & investigations needs.
2. Routine use of the firearms simulator to prepare

specialized patrol and supervisor . : Operations Bureau NO
. h calend patrol officers for armed confrontations.
training each calendar year. 3. Give racial profiling and human/sex trafficking
training.
1. Continue to respond to all calls for service and
. . conduct initial investigations.
.12'6 i C?ndugt trllmtlal Cnm.ltnal 2. Determine based on the evidence and Operations Bureau NO
Investigations in the community. circumstances cases that need to be forwarded
to Criminal Investigations for further follow -up.
12.7 Expand citizen education . . .
P Utilize SRO program as described by the National .
programs conducted by the o : Operations Bureau NO
. Association of School Resource Officers.
School Resource Officers.
12.8 Target specific crime
tren nd known offenders or i i . .
e ds a d own offe d8§ or | Ensure adequate staffing of the Special Special Operations
high crime locations determined | Investigations and Apprehension Unit to handle Divisi NO
through crime analysis and | special assignments and gang suppression. vision
investigations.
1. Utilize current small inadequate discussion room.
) 2. Begin development of a plan to expand and
12.9 Monitor space f(.)r.secure secure a discussion room inside PD. Police Admin./
citizen discussion within the | 3 . Start review of Long Ovperations YES
police department in current (adopted 3/12/15) Ch.5: Public Facilities S port Burea
facility. Assessment concerning the LPD Facilities (pgs upp ureau
99-100) and its needs for future police facility
location(s).
Oleis £ Bureau Budget
INCREASE EFFICIENCY OF Benchmarks Responsibilit Im gct
CRIMINAL INVESTIGATI ONS P y P
1.Attend annual computer crimes training such as
13.1 Continue monitoring :he tInternet C;rirr;ﬁs Agai?st dChildr(;ar: Chonf?arence
improvements to web-based 0 s'ay current with crime trends and technology. Operations Support
technol d related criminal 2.Continue participation in professional B NO
echnology ana related crimina organizations to stay informed on trends and ureau
trends. recommendations reference criminal
investigations.
_ o 1. Attend annual computer crimes training such as
13.2 Continue monitoring the Internet Crimes Against Children Conference
improvements to web-based to stay current with crime trends and technology. Operations Support NO
technology and related criminal | 2.Continue participation in professional Bureau
trends. organizations to stay informed on criminal
investigation trends and recommendations.
13.3 Evaluate staffing of
Criminal Investigations Division | Perform annual staff studies to determine that there Operations Support NO
personnel through analysis if | are an effective number of investigators. Bureau
crime trends and data
13.4 Maintain clearan r i .
3 aintain clearance rates | Provide access to _th.e latest I_a\_/v enforcements tOQ!S Operations Support
equal to or greater than the [ and provide specialized training to each specific B YES
national average. segment of the Investigations Division. ureau
13.5 Maintain the highest . - . . .
. ration r
standard of narcotics Continue to foster and maintain relations with local, Operations Support NO

investigation in the community.

state, and federal agencies to combat illegal drugs.

Bureau

Pl
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1. Utilize department leased locations

_ 2..Begirl1 developmentlof a plan to place the detectives Police Admin./
13.6 Monitor space for dept. in a city owned location. Operations
growth while maintaining the | 3. Start review of LongyVi e@g %ort omp rYES e 1
feasibility for future growth needs. (adopted 3/12/15) Ch.5: Public Facilities Assessment P
concerning the LPD Facilities (pgs 99100) and its Bureau
needs for future police facility location(s).
Objective 14
PUBLIC SAFETY Benchmarks reoureau IE:#dg;t
COMMUNICATIONS 2 U P
14.1 Develop procedures and| 1. Develop new procedures for handling SMS to 911.
technologies necessary for the | 2. Utilize existing software to process SMS, and utilize Operations YES
processing of text to 9-1-1 wireless carriers release of a standard delivery of | Support Bureau
functionality SMS to 9-1-1.
14.2 Research and develop 1. Implemgnting a line charge for broadband internet _
alternative revenue strategies for connection. . . . Operations UNK
. . 2. Evaluate rates that are in the City Ordinance | Support Bureau
funding the 9-1-1 infrastructure. reference emergency communications.
14.3 Participate in development of Prov_ide access to the '.at.eSt law enforcem?nts tools and Operations
. provide specialized training to each specific segment of NO
statewide VOIP 9-1-1 Network. the Investigations Division. Support Bureau
1. Continue Public Safety Communications job
14.4 Enhance division's ability to advertisements to reflect the rate of pay for o :
. L e . o perations
attract, train, and maintain qualified Telecommunicator Operator Position. Support Bureau NO
applicants 2. Determine that all state requirements for TCO Pp
licensure are met.
14.5 Upgrade digital recording | Develop search procedures and adjust retention .
. . . . . Operations
solution to capture incoming text to | policies to allow for/include text to 9 -1-1 S YES
. . upport Bureau
9-1-1 conversations transmissions.
14.6 Expand/Remodel Existing
Emergency Communications Center
to account for ADA Regulations, [ 1. Complete space study to determine needs.
expanding technology| 2 Acquire quotes for building expansion. o .
. . ' . ; perations
infrastructure, and provide office | 3. Securing funding. Support Burea YES
space for IT personnel and shift | 4. Arrange for temporary facilities during construction pPp ureau
supervisors. Replace deteriorating | 5- Complete upgrade
carpeting, wall-coverings, and
Heating and A/C system
Public Safety Technology Committee founded.
Attendance at International CAD Consortium, National
14.7 Perform needs assessment of | APCO, and National NENA at 100%.
current RMS Product and begin
compiling a preferred functionality 1. Complete_ needs assessment and current product o _
list. Prepare for purchase and shortcomings. perations YES

implementation of a current gen
records management software
product

2. Develop required functionality list for RFP.

3. Complete RFP process to include site visits for
product evaluation.

Complete purchasing process,
hardware, go live.

install software/

Support Bureau
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1. Complete load capacity study to determine size

14.8 Replace Kohler Generator needs for Police/Courts building.
with new model configured and | 2. Research available power/fuel options. Operations YES
designed tor un all of Police and | 3. Develop needs statement to incorporate into RFP. | Support Bureau
Court Building 4. Complete purchasing process, install equipment &
go live
Identify areas of Police and Courts Building where need
14.9 Implement a cable | for cable management exist. Consult with vendors and -

. X : . Operations
management program at the Police | acquire proposed solutions and quotes, to include S B YES
and Courts Building removal and disposal of non-functioning/inactive upport bureau

cabling. Select vendor. Complete Project.
14.10 Upgrade/Update CAD
Product to current build of existing | 1. Go live with Command CAD 2.9 in Q4 2016 Operations NO
product. Incorporate advanced fire | 2. Go live with Command CAD 3.0 in Q3 2017 Support Bureau
dispatch functions into BASE CAD
Objective 15 Bur Budget
ENCOURAGE LEADERSHIP, Benchmarks res ﬁniﬁ)‘i’m o gct
ACCOUNTABILITY & TRA INING . Y P
151 Decentralized day-to-day 1. Providg .aII cqmmanders formalized Leadership/ _
operational decision making to the Supervision training. Operations NO
F.) . der | | 2. Hold the Commander accountable for the activity Bureau
Division Commander leve and operation of the Division
15.2 Maintain effective Internal ) , ,
Affairs policy and decentralize | Ca€90ry C complaints will be handled by line level | - pjice Agmin./
. s o supervision with guidance from Internal Affairs while .
investigative responsibility for . - . . Operations NO
. . . . Category A and B investigations will have IA directly
informal internal affairs complaints | i,voved. Bureau
to the line level.
15.3 Utilize existing training | Require that all first line supervisors attend TPCA| Operations/
programs to promote leadership | leadership training and attend additional specialized Op. Support YES
qualities in supervisory staff leadership training as instructed. Bureaus
15.4 Develop and initiate L Provide leadershio traini d onthe-iob traini
; ; ; . Provide leadership training and on-the-job training :
mento.”ng progr_am to identify to Field Training Officers, Detectives, and new Operations/
potential leaders in the department . . Ops Support UNK
f Supervisors that have proven to be motivated and
as pa_rt of a management competent in their areas. Bureaus
succession program.
1. The use of annual evaluations to determine an
15.5 Continuously review the of ficerds effectiveness. Police
assignments of personnel to ensure | 2. The transfer of personnel to specialized positions Administrati NO
quality police services. to generate new ideas and increase the general ministration
knowledge of the employees.
15.6 Routine monitoring to ensure | Yearly or more periodic evaluation by Police
that Sections and Divisions based| Administration to determine if internal movement is Police NO

off mission and assignment are in
the proper Bureau.

necessary to continue proper functioning of the
technological police vision.

Administration
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Objective 16 Bureau Budget
Benchmarks o
TRAINING AND RECRUIT ING Responsibility Impact
1. Maintain needed training for the Academy
16.1 Maintain Academy Status Coordinator and personnel, and offer training
thréu h Texas Commission on Law cOourses. Operations NO
9 2. Develop and maintain an accurate course calendar [ Support Bureau
Enforcement (TCOLE) using social media and the Longview Police
Department website.
1. Develop social media and take advantage of close
military facilities to attract officer recruits.
16.2 Recruit and train qualified | 2. Maintain a pre-commissioning training for new Operations YES
applicants. officers and offer TCOLE Advanced courses on at| Support Bureau
least an annual basis.
3. LPD hired 15 new officers Sept.153 -Aug.2016
1. Continue to maintain internship programs with
Sam Houston State University and Texas Southern
16.3 Expand Police Internship University. Operations NO
Program 2. Expand the program to include local universities [ Support Bureau
such as SFA and UT at Tyler.
3. Develop a formal training manual for interns.
16.4 Maintain use of internal | Document the courses and training hours taught by in - Operations NO
instructors for cost saving measures | house instructions on an annual basis Support Bureau
1. Develop and have all officers attend a 40 hour
16.5 Provide additional Crises crises intervention training. Operations NO
Intervention Training . 2. Develop de-escalation course all officers must [ Support Bureau
attend annually.
Objective 17 Bureau Budget
TECHNOLOGY EenEiEste Responsibility Impact
) 1. Attendance at International CAD Consortium,
17.1 Research and implement next National APCO, and National NENA to maintain Operations
generation CAD, RMS, and mobile knowledge of current technology. S B YES
product, plus body camera system. 2. Use of the City bid process to identify the upport bureau
appropriate software products.
17.2 Prepare for video functionality | Data-sharing technology researched and implemented -
. . . e o i Operations
of Next Generation 9-1-1 as an | to provide investigations division access to video, S B YES
evidentiary application. photograph, & sound files captured by 9-1-1 system. upport bureau
17.3 Enhance existing reporting | Develop a process to evaluate functions of current
program for crime analysis and | system and compare to other available software Operations YES
planning functions within the [ products. This will also be addressed when researching [ Support Bureau
department. next generation CAD and RMS systems.
17.4 Evaluate current auto license | Determine costs and feasibility of adding GPS to auto Operations YES
plate readers for future needs. license plate readers. Support Bureau
17.5 Refresh inventory of portable | Perform needs assessment and review of current
and mobile radio units as current inventory to determine if any unnecessary duplication
~| exists. Work with Motorola to identify prospective .
p T 3 d u~c t Sd ' ef ac Ih' fn replacement models. Develop a replacement schedule s Opertagons YES
an nen 0 : { to be distributed over the next 4 -5 years. Coordinate upport bureau
radios affected by EOS/EOL| jyrchasing efforts with Motorola (sole  source
projections. purchase). Complete refresh of inventory.
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17.6 Develop and implement | Determine the needs for creating a report available to Operations
: . . . . YES
online self reporting program. the community at the Police website. Support Bureau
17.7 Mamt-am curren-t radio Update all existing radio consoles to Motorola Operations
consoles while updating to YES
o . MCC&500 Consoles. Support Bureau
maintain Harris County standards
17.8 Expand upon the IP Cameras added at radio towers and all
department 6s sur . - . .
system to provide existing essent isalt edoflfocati ons. Operations vES Prag
capabilities expanded. Access to camera client] Support Bureau
coverage of necessary . X
) provided for essential staff.
infrastructure
17.9 Replace/Update LPD and
PSC Server Inventory as exiting| Replace Data Warehouse Server, CAD Server Operations YES
products reach end of | RMS Server, Update Sever, Message Switch, etc. | Support Bureau
recommended life
17.10 Replace/Update LPD| XTS1500 and XTS2500 Radios replaced with
inventory of portable and mobile | APX4000 & APX600 Radios at rate of 25% of Operations YES
radios as those products reach | inventory per year over 4 years. XTS5000 Mobile | Support Bureau
end of support. Radios replaced with XTS6500 on same schedule.
Objective 18
ASSIST ECONOMIC Benchmarks ReSBL;;eSﬁ;’m ﬁ;’dgcett
DEVELOPMENT . y P
18.1 Promote sound working Exol h ¢ PAR with th e missi ;
: : . . Xplore e use O wi € Specifc mission O .
;elatlonshlps P\Xlg] Po“c;e Area working with local businesses. This relationship should O%eratlons UNK
ePS- ( ) an aréaf jead to the creation of Business Crime Watches. ureau
businesses.
18.2 Enhance Police presence in| Develop a system where each park is visited by a Beat Operations
. . . . NO
City parks and recreational areas. | Officer once a shift each day. Bureau
18.3 Address criminal matters | > Create partnerships between Police and Business. Operations
ific to the | | busi 2. Educate local business on criminal issued specific B NO
specific to the local businesses to their business. ureau
18.4 Continue the Crime 1. Hostthe Crime Free MultirHousing course annually
E r ‘.3 ven ttl IO nD .T h rg;_r%g 2. PAR Officers offer and provide CPTED analysis to O%eratlons YES
nvironmenta esign  ( ) businesses as requested. ureau
Program
1. Utilize department leased locations
_ 2. Begin development of a plan to provide |nIV|t|n.g _ Police Admin./
18.5 Monitor space for dept. space to host courses and other economic missions. Operations
growth while maintaining the | 3. Start review of Longy Suoport YES Si v
feasibility for future growth needs (adopted 3/12/15) Ch.5: Public Facilities Assessment BuFr)gau
concerning the LPD Facilities (pgs 99100) and its
needs for future police facility location(s).
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Objective 19 Bureau Budget
FACILITIES SRS Responsibility Impact
1. Utilize department leased locations
2. Begin the development of a plan to provide
adequate facilities for police and criminal
investigation division in one (1) city owned
location.
3. Start reviewiewing L
(adopted 3/12/15) Ch.5: Public Facilities
19.1 Mainiain_exising police and | {osSRe B ey locatonGe) | Poice Admin/
criminal investigation facilities while ' Operations YES

future growth needs are addressed.

According to the Longview Comprehensive Plan,
adopted 3/12/15, Chp.5: Public Facilities Assessment,
p.99, the police department facilities are currently at
capacity for the number of personnel within the
department. A Gi ven t he Pol ice
to grow in correlation with population growth, this
immediate need should be addressed as soon as
possible.

Support Bureau
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COMMUNITY POLICING PRC

The Longview Police Department has placed significant importance on
the community policing model. By working closely with the community,
the police department works to provide preventive measures to fighting
crime. Some notable aspects to these programs include an increase to
the number of Police Area Representative officers, the addition of a
Hispanic Citizens Police Academy, and a new Youth Crime Watch
Program. Information about each of the programs listed below can be
seen in the appendix within this section.

Citizens Police Academy & Hispanic Citizens Police Academy
Neighborhood & Business Crime Watch
Citizens on Patrol
Disabled Parking Enforcement
Police Chaplains
Volunteers
Police Explorers
Other Programs Including:
National Night Out
Womenodés Safety & Womendés Handgun ¢

=A =4 =4 4 -4 -4 A -4

Longview provides quality professional
police services for its citizens. The Longview
Police Department has been recognized for
its outstanding service and community
policing philosophy and programs.
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Citizen Police Acad\gpA

Gitizons Pelice J':[(tu/('lrly

The purpose of the Academy is to familiarize citizens with the operations of the
police department. This includes classes on patrol procedures, criminal law, narcotics,
search and seizure, tactical operations, investigations, juvenile law, and a firearms
demonstration. Students also have the option to ride with a patrol officer and witness
the street-activity our officers encounter on a day-to-day basis.

The objective of the Citizen Police Academy is to produce informed citizens. The
police and the citizens benefit by meeting each other face-to-face in a neutral, friendly
setting. Each becomes a person to the other. Hopefully, by providing citizens the
information needed to dispel any suspicions or misconceptions, a working rapport can be
established between officers and the public. Since 1985, numerous police agencies
have created Citizen Police Academies as an expansion of their community-based crime
prevention efforts.

ROY STONE The participants are encouraged to ask
POLICE TRAINING CENTER =t = guestions and give feedback concerning the
: = operation of the police agency. Additionally,
citizens bring a wealth of knowledge about
their community and particularly, the
problems in their neighborhood. In this way,
police are able to learn firsthand the
concerns of the citizens.

In 2015-2016, two (2) Hispanic Academies
with over 60 participants were completed.
8 We continue to develop this outreach and
= hope to see participation rising each class.
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Neighborhood Crime Watch

Neighborhood Crime Watch was created to gain citizen involvement in
deterring and preventing residential crime. Citizen involvement includes

but is not I imited to: securing oneos
with neighbors, and reporting suspicious activity to Longview police. The

intent of the program is to educate participants in the crime prevention
principles (deter, delay, detect), to familiarize residents with their
neighbors, and to build a stronger relationship between the community and

the Longview Police Department. The Crime Watch groups also help host

block parties throughout the community on National Night Out in October.

2016 marked the 25th year the City participated in the national campaign.
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